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ACRONYMS AND DEFINITIONS
CEO
CoGTA
DFI
DORA
EXCO
HDA
IGR
IP
JCC
KMS
MEC
MFMA
MINMEC
MTEF
MTOP
MTSF
MunMEC
NDHS
NUSP
PFMA
SAARDA
SAPOA
SARS
SHRA
SIR
TORs

Chief Executive Officer
Cooperative Governance and Traditional Affairs
Development Finance Institute
Division of Revenue Act
Executive Committee
Housing Development Agency
Inter-governmental Relations
Implementation Protocols
Joint Coordinating Committee
Knowledge Management System
Member of the Executive Council
Municipal Finance Management Act, 2003 (Act No. 56 of 2003)
Ministers and Members of Executive Council
Medium Term Expenditure Framework
Medium Term Operational Plan
Medium Term Strategic Framework
Mayors and MEC’s
National Department of Human Settlements
National Upgrading Support Programme
Means the Public Finance Management Act, 1999 (Act No. 1 of 1999);
South African Affordable Residential Developers Association
South African Property Owners Association
South African Revenue Service
Social Housing Regulatory Authority
Stakeholder and Intergovernmental Relations
Terms of Reference

Act

To establish the Housing Development Agency; to provide for its
functions and powers; and to provide for matters connected therewith.
Strategic developments that aim to achieve scale delivery of formal
housing.
A document that constitutes the Business Case for the HDA to re-position
itself into a public sector developer and sets out the rationale for this
expanded role.
Is the term used to refer to both “The King Report on Corporate
Governance for South Africa (The Institute of Directors in Southern
Africa) September 2009” and “The King Code on Corporate Governance
for South Africa (The Institute of Directors in Southern Africa) Septembe
2009”.
(1) The Minister must, after consultation with MINMEC, conclude a written
r
mandate with the Agency as soon as possible, but not later than six
months after the appointment of the Board.
(2) The mandate must –
(a) contain the operational and performance indicators against which the
performance of the Agency is measured;
(b) contain specific service delivery targets that the Agency must attain;
and
(c) contain directions regarding the utilisation of any surplus revenue
(3) The mandate may deal with any other matter that the Minister and the
Agency agree on.
(4) The mandate must be reviewed every five years.
(5) The mandate must be consistent with this Act.
A framework for integrating fiscal policy and budgeting over the medium
term by linking a system of aggregate fiscal forecasting to a disciplined
process of maintaining detailed medium-term budget estimates by
ministries reflecting existing government policies.
An individual who or company which develops land or property for
personal profit.
Private Sector Funders

Catalytic projects
HDA Business Case
King III

HDA Mandate

Medium-Term Budget

Private Developers
Private Financiers
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Private sector
Public sector

SOE

Stakeholder
Stakeholder
Engagement Plan

The private sector encompasses all for-profit businesses that are not
owned or operated by the government.
The part of national economy providing basic goods or services that are
either not, or cannot be, provided by the private sector. It consists of
national and local governments, their agencies, and their chartered
bodies.
A state-owned enterprise (SOE) is a legal entity that is created by the
government in order to partake in commercial activities on the
government's behalf. It can be either wholly or partially owned by a
government and is typically earmarked to participate in commercial
activities.
Stakeholders can affect or be affected by the organization's actions,
objectives and policies.
Stakeholder engagement is the process used by an organisation to
engage relevant stakeholders for a purpose to achieve accepted
outcomes.

6
Housing Development Agency | SIR Strategy & Engagement Plan

PART A

Stakeholder & Intergovernmental Relations Strategy
and Engagement Plan
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EXECUTIVE SUMMARY
The Minister of Human Settlements, in 2009, had outlined the objectives of the Housing Development
Agency (HDA) based on its establishment in term of the Housing Development Act No. 23 of 2008, as
a juristic entity operating as a National Public Entity as classified in Schedule 3A of the Public Finance
Management Act (PFMA). Further to this, in 2014, the Minister had indicated that the enhanced role of
the HDA should be as a developer of choice for the human settlements sector and become a fullyfledged property development agency1.
The visionary goals align to the HDA's mission of “Building partnerships to create integrated sustainable
human settlements”. The strong focus, by the HDA on partnerships has led to the need for the HDA to
develop a Stakeholder and Intergovernmental Relations Strategy and an Engagement Plan which would
facilitate the relevant interactions in order to effectively implement its mandate through its catalytic
projects and other programmes.
The Stakeholder and Intergovernmental Relations (SIR) Strategy and Engagement Plan serves as a
guide for the HDA to implement and achieve successful stakeholder and intergovernmental relations
aimed at propelling the organisation in achieving its mandate and strategic business objectives.
The document covers four key areas namely,
Part One: Introduction, Background and Purpose
Part Two: Overarching SIR Strategy
Part Three: Critical Success Factors and Recommendations
Part Four: Concluding Remarks

•
•
•
•

The outline below indicates the content of each section and provides an overview in terms of what each
section aims to address.
Part One: Introduction, Background and Purpose
This section deals with the introduction of the SIR Strategy and Engagement Plan and the rationale
for the development and implementation thereof. The section highlights the terms of reference (TORs)
and what the Strategy aims to achieve in addressing the HDA's key challenges on stakeholder and
intergovernmental relations (SIR). It draws on the enhanced mandate of the organisation that has
resulted in the extension of key stakeholders (private financiers and developers) while cementing its
public sector focus.
The section also highlights the HDA's seven (7) Business Objectives, which ultimately impacts on the
SIR Strategy in so far as achieving these business objectives. The Business Objectives are outlined as
follows:

•
•
•
•
•
•
•

Accessing land for human settlements projects
Packaging of human settlements projects
Establishing delivery partnerships with the private sector
Mobilising, coordinating and investing funds
Facilitating the resolution of blockages
Monitoring the implementation of human settlements projects
Transformation and empowerment

An environmental analysis (i.e. SWOT Analysis) is presented which considers the HDA's internal
strengths and weaknesses relative to its ability to implement and manage good stakeholder
management and intergovernmental relations; while considering external opportunities and threats that
impact on the unit. The weaknesses within this analysis are largely drawn from the key challenges
assessed and identified through the SIR Audit process.
A brief legislative and policy overview is provided. The overview indicates that there are key pieces of
legislation that regulate the functions and authority of the HDA.
1

Housing Development Agency (HDA). 2016. Housing Development Agency Business Case: Activating the Development
Agency Role.
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The section also gives an overview of stakeholders, indicating key stakeholder categories (i.e. internal,
government, public entities and private sector), their strategic value, as well as the objective of the
relationships that need to be forged.
Part Two: Overarching SIR Strategy
The key objectives of the Strategy are highlighted within this section as well as the implementation plan
(i.e. interventions and actions) in order to attain these objectives.
The objectives of the Strategy relate to the purpose that it serves and the key stakeholder engagement
model that should be followed in order to actualise the implementation of stakeholder and
intergovernmental relations. It also highlights the embedded responsibility of the internal stakeholders,
the centralised coordination and support of stakeholder management by the SIR Unit, and the required
feedback and review for both internal and external stakeholders.
The section then details the four (4) key SIR Strategic Pillars, namely:

• Pillar #1: Advocacy and Alignment
• Pillar #2: Growth, Revenue and Investment
• Pillar #3: Awareness of Products and Services
• Pillar #4: Reputation and Risk Management
The pillars are underpinned by the need for the organisation to develop various delivery partnerships
and implement good stakeholder relations in order to ensure effective project implementation and the
attainment of its objectives. Key partnership considerations are highlighted including identifying the
purpose of the partnership, the stakeholder capacity of the proposed partnership, contractual
arrangements and the legislative limitations that may exist.
The detail of each strategic pillar is then unpacked in terms of its purpose and relation to the
stakeholder and intergovernmental relations, the key interventions required under each pillar, the key
actions that need to be implemented as part of each intervention and the desired impact that these aim
to achieve.
Part Three: Critical Success Factors and Recommendations
This section deals with the indication of the external and internal critical success factors that need
to be in place to ensure the successful implementation and actualisation of the Strategy. The external
critical success factors relate to the factors external to the HDA, and include the following:

•
•
•
•

Endorsement of the HDA’s initiatives by the Minister of Human Settlements
Understanding of the HDA's challenges and achievements by external stakeholders
Intensified stakeholder engagements
Stakeholder buy-in and support

Internal success factors refer to the indicators within the organisation, and include:
Management support
Coordinated and unified SIR understanding
Risk and Crisis management
Proactivity rather than reactivity

•
•
•
•

The section also identifies the roles and responsibilities of the internal stakeholders as it relates to
stakeholder and intergovernmental relations. This extends to all internal stakeholders including high
level and senior management, and the general staff of the organisation.
Finally, the section deals with the proposed recommendations relating to the SIR Strategy, including:
Alignment with the NDHS
Fiscal recommendations
SIR Unit capacity
Continuous improvement and reviews
Implementation of the SIR Strategy

•
•
•
•
•
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•

Sustainability through flexibility

Part Four: Concluding Remarks
This section highlights the importance of the implemnetation of the Strategy as outlined.
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PART ONE: INTRODUCTION, BACKGROUND AND PURPOSE
1. INTRODUCTION
The Housing Development Agency (HDA) is a public development entity accountable to the National
Department of Human Settlements. The Agency is established in terms of the HDA Act, 23 of 2008. The
Minister of Human Settlements has indicated that the HDA must play a more enhanced role and become
a developer of choice for the human settlements sector.
This effectively broadens the requisite partnership arrangements necessary to supporting the mandate
of the HDA and heightens the critical role to be fulfilled by stakeholder management in general and
intergovernmental relations, in the face of Section 5 of the HDA Act. It is against this background that
the HDA wanted to review and develop a Stakeholder and Intergovernmental Relations (SIR) Strategy
and Engagement Plan.
The project brief and deliverables between the service provider and the Housing Development Agency
(HDA) are noted in the figure below:
Figure 1 Project Objectives and Mandate

1.1

BACKGROUND

The Housing Development Agency was established in terms of the Housing Development Act, 23 of
2008. The Act essentially provides the Agency (HDA) with its powers and functions, which are outlined
as follows:
i.
ii.
iii.

The establishment of the Housing Development Agency, will facilitate the acquisition of land
and landed property, in a way that complements the capacities of Government across all
spheres;
To fast-track land acquisition and housing development services for the purpose of creating
sustainable human settlements; and
That the HDA operates as a national public entity with its executive authority vested in the
Minister of Human Settlements.
11
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There are a number of other frameworks that impact on the organisation and its activities (please see
attached annexure 1). The core policy approaches underpinning South Africa’s national housing
programme are reflected through the following policy documents and legislation and therefore directly
impact on the HDA:
•
•
•
•
•
•

The Constitution of South Africa, 1996 (Act No. 108 of 1996)
The Housing Development Agency Act No. 23 of 2008
The Housing Act, 1997 (Act No. 107 of 1997 as amended in 1999 and 2001)
The Comprehensive Plan ‘Breaking New Ground in Housing Delivery’, National Department of
Housing, September 2004 (The Comprehensive Plan for the Development of Sustainable
Human Settlements of 2004)
Outcome 8, Sustainable Human Settlements and an improved quality of household life, 2010
and as amended in 2015
The National Development Plan, Vision for 2030, National Planning Commission, November
2011

The HDA continues to support all 9 provinces around South Africa and its municipalities. Further to this,
the HDA aims to undertake discussions with other stakeholders in order to ensure that its enhanced role
and services are understood.
The dynamic role of the Housing Development Agency (HDA) within the broader intergovernmental and
cooperative governance system is fundamental in achieving the objective espoused by the South African
government for human settlements development. With the implementation of the enhanced mandate,
stakeholder relations for the HDA intends to go beyond those within the public sphere and extend to the
private sector.
1.2

THE HDA’S STRATEGIC OBJECTIVES

It is important therefore to ensure that the envisaged Strategy is consistent with, and supportive of the
broader objectives of the HDA’s Business Case and Strategic Plan (Please see attached annexure 3).
Secondly, it must position the HDA as a significant and influential player within the human settlements
sector within the ambits of its legislated mandate.
The HDA has outlined its intent and business objectives in the Five Year Strategic Plan, 2017/18 to
2021/22. The diagram below illustrates the overview of these objectives.
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Figure 2 HDA's Business Objectives

1.3

SIR VISION FOR THE HDA

The broad vision is to understand HDA’s stakeholders’ needs and expectations in order to ensure
service excellence, build and maintain the support and confidence of the HDA’s stakeholders in the way
in which we deliver on our enhanced mandate. It is also to ensure a positive internal and external image
of the HDA whilst timeously providing relevant information and engendering stakeholder support for the
HDA programmes. (Please see attached annexure 2)
1.4

PURPOSE OF THE SIR STRATEGY AND ENGAGEMENT PLAN

The overall purpose is to provide mechanisms, interventions, processes and procedures (as indicated
in fig. 3 below) that should be implemented to ensure sound intergovernmental and stakeholder relations
between the HDA and all its stakeholders.
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Figure 3 Purpose of the Strategy

1.5

OBJECTIVES OF THE SIR STRATEGY

Drawing from the purpose, the key objectives of the Strategy are then to:
i.
ii.
iii.
iv.
v.
vi.

Inform and guide the HDA's interactions with its stakeholders, within the private and public
sector,
Leverage stakeholder relations and partnerships to achieve HDA objectives,
Support the HDA in fulfilling its functions,
Overcome challenges,
Manage HDA’s reputational management and
Implement the enhanced mandate (i.e. the developer role).

Implementation of a good stakeholder management and effective intergovernmental relations Strategy
will benefit the HDA in:
i.
ii.
iii.
iv.
v.
1.6

Promoting and facilitating cooperative decision making;
Effectively coordinating and aligning priorities, budgets, policies and activities to ensure the
attainment and achievement of national objectives across various sectors;
Ensuring effective flow of information sharing between key and relevant stakeholders;
Enhancing project, policy and programme implementation; as well as
Effectively resolving conflict.
SCOPE OF THE SIR STRATEGY

The scope of the Strategy focuses on how the HDA will operate to position the organisation positively
amongst its stakeholders and to support the implementation of the HDA’s objectives.

14
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The diagram below illustrates the overarching view of the SIR strategy as it pertains to the HDA's seven
(7) business objectives. The diagram highlights the four (4) SIR Strategic Pillars, the key indicators for
each pillar and the key actions and interventions to overcome the current challenges experienced, and
facilitate effective stakeholder and intergovernmental relations.

Figure 4 Overview of SIR in relation to the HDA
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PART TWO: OVERARCHING SIR STRATEGY
2. THE SIR STRATEGY AND ENGAGEMENT PLAN
2.1

CONCEPTUALISATION OF THE STRATEGY

Stakeholder relations and engagement is defined as the process by which the HDA involves
stakeholders, and engages with them to identify, understand and assess key areas of collaboration to
enable delivery. Embedded in this definition is the understanding of the stakeholder’s requirements and
the way in which the HDA will be able to assist in providing integrated sustainable human settlements.
It is therefore critical that stakeholder engagement activities are entrenched across the organisation,
remain relevant, and address strategic issues.
This Strategy builds on the first phase of the stakeholder assessment process, i.e. the Stakeholder
Audit, by addressing the key challenges and threats which were identified through the audit process,
while leveraging on the strengths and opportunities that were presented as indicated below:
SWOT ANALYSIS
Strength

Weaknesses

Ability to operate as a national public entity
Five-year strategic plan that guides the
organisation and the role of the enhanced
mandate in place
Access to key stakeholders with high
influence (e.g. the Minister of HS, national
government departments etc.)
Support from government on specific projects

Opportunities
Defining and conveying the HDA’s role to
attract partners
New stakeholders provide opportunities to
leverage partnerships
Ability to bring transformation and
empowerment to the human settlements
sector
Ability to have a socio-economic impact
through creating inclusive communities

Poor stakeholder relations, communication and
information dissemination (internally and externally)
Limited understanding of HDA's mandate
Lack of clarity as to who the critical stakeholders
are
Lack of pro-active engagement with stakeholders
Role of the SIR unit is unclear (not strategic
enough)
Partnerships are slow to actualise
Relationships with stakeholders are individually
driven
Government protocols hinder engagements
Instability in HDA's representation at stakeholder
engagements (i.e. teams and representatives keep
changing)
Threats
Extended periods for municipal planning and slow
approvals
Sectoral backlogs and challenges
Lack of community buy-in
External stakeholders unaware of the ways in which
collaboration with the HDA could be beneficial
Lack of a shared human settlements vision
amongst provinces and municipalities
Weak involvement from the private sector
Changes in the external environment (political
landscape, legislation and economy)

Table 1 SWOT analysis

2.2

OVERVIEW OF THE SIR STRATEGY

The Strategy focuses on how the HDA will operate to position itself positively amongst its stakeholders
while supporting the implementation and attainment of its objectives. Strategic partnerships are
important for the HDA to deliver effectively on its mandate. As a result, partnerships with key
stakeholders become imperative.
In the process of establishing new partnerships, the HDA must always take cognisance that while
focusing on new partnerships, attention is taken not to neglect the basics with already established
17
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stakeholders. Again, when building these partnerships, benefits to be accrued from such partnerships
must be assessed prior to their establishment. The diagram illustrates the key elements that need to
be considered before entering into a partnership with a stakeholder.

Figure 5 Key Partnership Considerations

2.2.1

The Strategic Pillars

For any strategy to be effective, it must be guided by strategic pillars that supports the interventions to
be proposed. For this Strategy, four pillars have been identified, namely:
i.
ii.
iii.
iv.

Advocacy and Alignment
Growth, Revenue and Investment
Awareness of Products and Services
Reputation and Risk Management

They have been identified as the key drivers, geared to address the key challenges and therefore critical
to the implementation of the Strategy. These pillars cut across all areas of the Strategy and they
influence each other and should be seen as integrated.
Implicit within the strategic pillars are the partnership dynamics and good stakeholder relations that the
organisation seeks to achieve, namely, to build partnerships with the private sector (developers and
financiers), maintain and enhance public sector partnerships and relations, establish and further
develop community partnerships as well as access resources through partnerships.
PILLAR #1: ADVOCACY AND ALIGNMENT
Advocacy and alignment addresses the business objectives related to establishing delivery
partnerships with the private sector, facilitating the resolution of backlogs, and transformation and
empowerment. The pillar has the following elements with concrete interventions being proposed and
visible steps to deal with the key challenges:

18
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a)

Intervention #1: Implementation of good cooperative governance (balancing the interests
of HDA‘s internal and external stakeholders)

Balancing internal and external stakeholder interests by considering the needs of each stakeholder &
aligning these to HDA objectives, is the key to creating an environment in which stakeholders remain
interested in partnering with the HDA and ensuring buy-in to the HDA mandate. This could be achieved
through adopting the following actions, particularly for external stakeholders:

•
•
•
•
•

Considering the needs of each stakeholder & aligning these to HDA objectives
Providing tailor made support to each stakeholder based on its profile
Institutionalising governance structures for decision making as well as mechanisms for coordination
and integration of programmes, plans and strategies
Developing stakeholder and intergovernmental relations protocols to guide and coordinate
engagements with stakeholders

Internally, the SIR Unit must play a more central role in stakeholder management through:

•
•
•
•
b)

Being part of programme planning
Becoming central to programme /project consultations with stakeholders
Monitoring project blockages to proactively assist in engaging with stakeholders
Developing a stakeholder management governance framework that details protocols for
engagement (regions & provinces)
Intervention #2: Build and secure partnerships with the private sector (developers and
financiers)

Mobilisation of and engagement with all relevant stakeholders to contribute to the development of
sustainable human settlements will be prioritised. The approach will include strengthening current and
establishing new partnerships through the conclusion of agreements and social compacts. The
partnerships between the HDA and stakeholders will be based on agreed goals, principles, strategies
and priorities. In order to secure partnerships with the private sector, the following actions need to be
implemented:

•
•
•
•
c)

Gathering of market intelligence on private sectors and understanding areas of interest
Providing the private sector with concessions
Leveraging on some of the partnerships that are currently in place (resources & project resourcing)
Continuously advocating the HDA’s work (maintaining a stakeholder database with key information)
Intervention #3: Provide integrated planning support to other spheres of government

Advocating the work of the HDA in relation to integrated planning is critical for achieving sustainable
human settlements. Integration with other government departments is vital and therefore improving
partnerships with national, provincial and municipal departments must be encouraged through:

•
•
•
•
d)

Providing national, provincial and municipal departments with credible data on planning
Providing intelligence on the areas that are spatially well located for developing human settlements
Supporting the consultation process with stakeholders on matters pertaining to integrated planning
Engaging with provinces and municipalities to facilitate buy-in and packaging solutions to planning
blockages
Intervention #4: Facilitating the resolve of blockages through leveraging off key
partnerships and relationships

In order to deal with blockages from communities and private sector stakeholders, it is critical that the
HDA improves its support through resolving all blockages to projects effectively and efficiently by
leveraging off partnerships. Some of the proposed interventions include:
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•
•
•
•
•

HDA provincial and regional managers leverage off existing partnerships to find quick solutions to
enable unblocking and fast track processes
Facilitating consistent communication with stakeholders to ensure early detection of blockages
Hosting meetings with community leaders on planned projects to ensure buy-in
Keeping the community updated on planned and current projects through quarterly meetings,
participation in town planning meetings and civic forums
Advocating sectoral developments to minimise impasse and support alignment

PILLAR #2: GROWTH, REVENUE AND INVESTMENT
This pillar focuses on enabling financial growth and sustainability for the organisation and sectoral
investment and transformation. It addresses the facilitation of agreements to ensure the sustainability
of the HDA, ensure acceleration of the release of well-located land and properties for human
settlements, revenue and growth opportunities and accessing resources through partnerships.
This pillar proposes the following interventions to deal with some of the challenges:
a)

Intervention #1: Accessing well located land and properties for human settlements projects

Enabling access to land and properties for human settlements projects and overcoming challenges is
crucial to the implementation of HDA strategic objectives. The land programme can be supported by
adopting the following intervention:

•

Engaging stakeholders and highlighting matters that are related to:

o Putting measures in place to fast track the release of land owned by provincial, municipal
and SOEs

o Assembling a development/strategic land acquisition pipeline
o Expediting planning processes of township establishment, EIA and other related approvals
o Streamlining the multiple sources of subsidies to reduce time and cost spent on funding
applications

o Using the value of well-located public land as a tool for leveraging the private sectors
investment in affordable housing as part of mixed-income developments

b)

Intervention #2: Mobilisation of funds for revenue enhancement

Having partnership agreements and protocols in place with the private sector can assist the HDA to
mobilise funds, and investment opportunities. In order to mobilise funds and enhance revenue, the
following actions could be implemented:

•
•
•
•
•
•

c)

Encouraging the HDA to develop comprehensive investment and funding model proposals for
private sector financiers and investors engagements
Developing relationships and engaging private finance institutions and DFIs to fund human
settlements projects
Participating in fiscal planning forums
Supporting municipalities to unlock funding specifically for human settlements projects and
developments
Encouraging municipalities to use public infrastructure to leverage private investment in affordable
housing, where demand and supply intersect in the market
Creating opportunities to engage with existing property owners and residents not only as
stakeholders but as equity financial partners
Intervention #3: Investing in growth and development

Investment opportunities which are aligned to the private sector interests are more likely to facilitate
access to funds and investment into the sector. The development of emerging contractors would be an
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investment in economic growth and enable the transformation and empowerment within the human
settlements industry. In order to achieve this, the following interventions must be adopted:

•
•
•
•
•

Approaching the private sector (developers and financiers) with investment opportunities that would
be in line with their investment interests
In public private partnership initiatives, ensuring that spending is shifted to smaller suppliers that
are local-to-site and emerging contractors, that are black owned, women owned, and youth owned
companies
Negotiating concessions and outsourcing stipulations aligned to transformation frameworks
Unlocking business support for work that would facilitate human settlements developments (e.g.
construction companies, raw material suppliers, unskilled and semi-skilled labour etc.)
Partnering with provinces, municipalities and key departments to leverage on their established
partnership (PPP) to mobilise resources

PILLAR #3: AWARENESS OF PRODUCTS AND SERVICES
This pillar focuses on enabling the awareness of the HDA, to stimulate demand for services amongst
stakeholders through:
a)

Intervention #1: Institutionalisation of an awareness programme on HDA products and
services

Both the public and private sector should be consciously and continuously made aware of the work of
the HDA. This will benefit the organisation, especially in facilitating new business opportunities.
Conducting market intelligence would also benefit the HDA in gaining access to private sector
partnerships through understanding private sector interest and available opportunities. For this to
materialise, the following actions are proposed:

•
•
•
•
•

b)

Roadshows for provincial, local government, and other government agencies by the CEO
Hosting round tables (quarterly) specifically with private sector developers & financiers to find
common areas
Hosting smaller private sector engagements to ensure awareness & understanding of the enhanced
mandate
Always ensure a unified messaging on the HDA‘s aims and objectives conveyed to external
stakeholders
Conducting market intelligence on private sector areas of interest for developments and
investments to bolster areas of collaboration
Intervention #2: Enhancing HDA's profile though marketing and communication

Enhancing the profile of the HDA is critical to supporting the work of the SIR unit. Creating a mechanism
that will allow for stakeholder management to regularly exchange views on communication objectives,
strategy, key messages, on-going activities and materials of the project must be encouraged through:

•
•
•
•
•
•
•
•

Developing and maintaining a database of key stakeholders
Profiling & drawing on other stakeholders that complement the HDA’s products and services,
Publicising and aligning initiatives to generate awareness (through forums or newsletters)
Regularly updated insights from stakeholder so that these are taken into account so as to enhance
an outside-in perspective and create positions which are mutually beneficial,
Improving communication with internal stakeholders with regards to the enhanced business
mandate
Notifying all stakeholders on updates of key developments and changes
Supporting change management practices
Hosting workshops, de-briefings, round tables or dialogues with external stakeholders
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c)

Intervention #3: Advocating HDA’s role & agenda

This area is tied to all the other interventi0ns already discussed and is critical to forging and maintaining
partnerships. The following are some of the actions that must be undertaken:

•
•
•

Proactively presenting HDA work in IGR Forums
Hosting an annual multi-sector conference involving stakeholders to influence decision makers and
boost the profile of the HDA
Hosting quarterly dialogues/round tables with high-level stakeholders and proactively engaging on
sectoral challenges & best practice

PILLAR #4: REPUTATION AND RISK MANAGEMENT
Reputation and risk management is vital for the HDA in establishing, maintaining and managing its
stakeholder relations. To succeed in managing the HDA’s reputation, the following interventions are
proposed:
a)

Intervention #1: Build the credibility of the HDA

This will be achieved by adopting the following:

•
•
•
•
b)

Updating a database of key stakeholders to ensure alignment and relevance for business
generation
Profiling the capacity of the HDA to deliver on its mandate and establishing it as a sector expert
Conducting quarterly briefing sessions with external stakeholders
Involvement of multi-sectoral partners in HDA planning to gain buy in
Intervention #2: Management of stakeholder expectations

Managing stakeholder expectations is key to ensuring that the reputation of your organisation is not
compromised. This could be encouraged through:

•
•
•
•
•
c)

Creating a single portal for registering and dealing with stakeholder concerns and grievances
Creating and maintaining a log of all concerns/challenges and resolving these
Developing an efficient communication platform that is responsive to all key concerns of the
stakeholders
Programme and project changes must always be communicated timeously to all project
stakeholders before approval of the change
Involving and consulting stakeholders in the strategic planning process of the HDA
Intervention #3: De-risking projects

Monitoring and evaluating the delivery is important to the de-risking projects. This could be achieved
through:

•
•
•
•
2.3

Maintaining a stakeholder risk register
Understanding project plans so as to support facilitate required resources
Communicating, engaging project stakeholders and institutionalising feedback loops
Continuously assessing environmental changes and challenges to ensure mitigation
THE STAKEHOLDER ENGAGEMENT PROCESS AND MANAGEMENT PLAN

For the HDA to remain relevant in this challenging environment it requires regular interaction with its
important stakeholders. The implementation of the SIR Strategy will assist the organisation in
maintaining its significance.
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Prior to developing the engagement plan, key engagement principles must be established. These will
form the basis for how the HDA conducts its engagement with the stakeholders, followed by a process
of stakeholder identification and prioritisation. For the identification process, the Strategy proposes a
robust engagement model to be applied in order to assist with the identification of critical stakeholders
and their concerns.
The stakeholder engagement plan is based on the accountability principles of inclusivity, accessibility
and responsiveness. All stakeholders with material interests in the process will be identified and
engaged through relevant HDA structures.

2.3.1

Key principles of the stakeholder engagement process

The stakeholder engagement is based on the accountability principles of inclusivity, accessibility and
responsiveness. All stakeholders with material interests in the process will be identified and engaged
through relevant HDA structures.
The following are the core principles that underpin the engagement process:
Engaging honestly and respectfully with all stakeholders
Building mutually beneficial relationships with stakeholders that are based on trust, mutual respect
and understanding;
Communicating information to stakeholders in ways that are meaningful and accessible;
Planning consultations and ensuring the process is inclusive and well documented;
Investing time in identifying and prioritising stakeholders and assessing their interests and
concerns;
Taking grievances seriously and report these to HDA so that they can be addressed in a reliable
and timely manner;
Translating information about the project into languages and formats that make sense to the local
populations;
Ensuring that stakeholder issues, concerns and interests influence project planning and design.

•
•
•
•
•
•
•
•

The stakeholder engagement plan will be conducted in a manner that makes effective use of the HDA
and stakeholders’ resources, including time. Various stakeholders will receive feedback as per the
Combined Assurance Model, which is discussed below.
2.3.2

Identifying the key stakeholders (stakeholder mapping)

As part of the SIR Audit, a stakeholder mapping exercise was undertaken which identified the key
stakeholders that the HDA must engage as part its enhanced mandate (please see Annexure 6). The
Combined Assurance Model (below) was used as part of the mapping exercise to prioritise
stakeholders, and will be used for future analysis to optimise engagement.
The approach for this model focuses on two dimensions;
i.
ii.

The stakeholder’s influence on the organisation and
The stakeholder’s dependence on the organisation. These dimensions are plotted using a
simple rating scale, resulting in the grouping of stakeholders in four quadrants as set out below:
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Stakeholder influence on the organisation
No influence

Low Influence

Some
Influence

High Influence

Stakeholder’s support for the HDA has

Stakeholder’s support for the Agency can

little or no impact

highly impact on the HDA’s success

Organisation impact on the stakeholder

Stakeholder

Treat fairly- honour commitments to

is highly

these stakeholders in line with policy,

dependent on

regulations and industry norms.

the HDA

Otherwise endeavour to keep

No choice

stakeholders satisfied in so far as

Strategic threat or opportunity – invest in
engagement process to understand
concerns and develop solutions

balance of costs and benefits allow
No direct
Keep involved and informed, but ensure

impacts –
stakeholder

Low priority – provide access to general

balance between concerns of high

has a broad

channels of information and feedback

influence stakeholders and those people
impacted by decisions

range of
choices

Table 2 Combined Assurance Model

The key focus area should be the top right quadrant (high influence and high dependence). This does
not mean that other stakeholders are not important, but engagement with these stakeholders will be
targeted at different levels and forms.
Figure 6 below articulates some of the critical stakeholders that must be prioritised by the HDA as per
the application of the model.

Figure 6 Stakeholder Mapping
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2.3.3

The Stakeholder Engagement & Management Plan

Following the identification, a stakeholder analysis will inform the selection of engagement approaches
and tools which will enhance the effectiveness of engagement and these are discussed as part of the
engagement plan. The plan must assist in formulating engagement interventions; prioritising;
sequencing and differentiating between consultation, communication, involvement and impact.
Again, the engagement plan must detail key concerns of stakeholders, the frequency of engagement
and feedback, and must highlight the activities undertaken to address concerns. This must be done by
aligning it to the strategic planning and reporting processes of the HDA, as the stakeholders are
interested in the outcome of engagement, and the corresponding link to the business strategy, business
model, risks, opportunities and key performance indicators.
Although driven by the CEO, implementing the Strategy and the engagement plan is the responsibility
of everyone working in the HDA. At a high level, the CEO and EXCO are responsible for effectively
implementing good stakeholder and intergovernmental relations with the priority stakeholders while,
generally, all employees should incorporate best practices for managing good stakeholder relations
with any other stakeholder that they are in contact with.
It is important to emphasise that although the SIR Unit has the overall responsibility for the stakeholder
engagement process, the application and delivery of the Strategy sits with the individual business units.
Each business unit owns, and is responsible for, engaging with their stakeholders. The table below
details a high-level engagement plan for the stakeholders and their level of influence (the list is not
exhaustive), their role and the key recommended engagements and timeframes are the elements of the
engagement plan:
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EXTERNAL STAKEHOLDERS
STAKEHOLDERS
SOME OF THE HIGH INTEREST AND HIGH PRIORITY
STAKEHOLDERS:
a) Government (public sector)
National Government
- National Department of Human Settlements
- Department of Cooperative Governance
- Department of Rural Development and Land
Reform
- Department of Public Works
- National Treasury
Provincial Government
- Department of Human Settlements
- Department of Cooperative Governance
Local Government
- Municipalities (Metros, secondary cities &
local municipalities that have been identified by
the MSP as critical)

•

•
•

ROLE /STRATEGIC VALUE

TYPE OF ENGAGEMENTS

 These stakeholders may hold strategic land parcels
or properties that could be developed for human
settlements
 These stakeholders facilitate and provide planning
and regulatory support and assistance to provinces
and municipalities to declare priority housing
development areas
 They sometimes adopt key decisions related to the
mandate of the HDA and the implementation of
programmes to achieve its objectives
 Provide programme and project planning
assistance and funding facilitation for provision of
bulk, link services; for the formalisation and
upgrading of informal settlements and affordable
human settlements development

The following type of engagements
are proposed for the high
interest and high priority
stakeholders. This would
ensure success in terms of
achieving the strategic
objectives

 Full cooperation to implement mandate and
contribute to effective stakeholder management

 Meetings
 E-newsletters
 Emails

TIMEFRAMES
RECOMMENDED
 Monthly
 Bi -monthly
 Or as frequently as
possible

The forms of engagements include:

Dialogues

Panel meetings

Joint project meetings

Working groups

Round tables

Newsletter

Website suggestion box

b) Human Settlements Public Entities
c) SALGA
d) State owned enterprises (Land & property owners)
e) Community Stakeholders
End-users
Community leaders
Community/Civic forums
Emerging contractors (local to site)

•
•
•
•

f) Land Owners
g) Tribal Authorities
INTERNAL STAKEHOLDERS:

 Weekly
 Monthly
 As required
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EXTERNAL STAKEHOLDERS
STAKEHOLDERS

ROLE /STRATEGIC VALUE

HDA Leadership
- Board
- CEO
- EXCO

Strong leadership, effective in taking firm decisions.
The CEO and EXCO will have to forge and
effectively fit amongst the various activities in
order to ensure the effective integration of good
stakeholder relations and management thereof.

•
-

Senior Management
Cluster Coordinators
Heads of Units
National Technical Team
Programme coordinators
Regional coordinators

• SIR Unit

- Head: Strategic Support
- SIR Team

TYPE OF ENGAGEMENTS

TIMEFRAMES
RECOMMENDED

 High level SIR engagement
 Executive level SIR engagement
 Define and communicate the overall strategic goals
and direction of the HDA
 Communicate with and manage effective
stakeholder relationships
 Keeping the SIR Unit and the Head of Strategic
Support informed of key challenges relative to
stakeholder relations
Overall responsible for deal making, programme and
project management and high-level oversight.
Senior management needs to engage in high-level
and mid-level stakeholder relations and ensure
effective implementation of good stakeholders
and intergovernmental relations.
Some of the functions include:
 Assessment of the respective unit needs in terms of
stakeholder and intergovernmental relations
support
 Monitoring and highlighting issues and concerns
raised by stakeholders
 Implementation and meeting the objectives of the
Strategy
 Interfacing at executive level on matters related to
stakeholder management and intergovernmental
relations
This unit is responsible for the centralised
coordination and management of stakeholder and
intergovernmental relations for the HDA,
including the implementation of the SIR Strategy
across the organisation.
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EXTERNAL STAKEHOLDERS
STAKEHOLDERS

ROLE /STRATEGIC VALUE

TYPE OF ENGAGEMENTS

TIMEFRAMES
RECOMMENDED

Broadly the functions of the unit include:

•

HDA staff
- HDA management
- HDA general and administrative staff

 Implementation of the SIR Strategy
 Identification and profiling of the stakeholders for
the HDA (including the segmentation of
stakeholders based on criteria influence, urgency
and importance)
 Creation and management of the stakeholder
database
 Manage the interface and engagements with
stakeholders
 Negotiate and accommodate stakeholders to
ensure alignment between the stakeholders and the
organisational strategic planning to achieve the
strategic objectives
 Take decisions on matters pertaining to the
changing environment, and implement the
necessary key interventions
 Develop policies and protocols related to
stakeholder and intergovernmental relations
 Monitor the stakeholder and intergovernmental
relations and the management thereof
 Support the HDA and its employees in the effective
implementation and delivery of the Strategy
 Ensuring effective reputation management is
implemented
Responsible for the implementation of the Strategy in
their respective areas. The responsibility of the
HDA staff include the following:
 SIR implementation support
 Reputation management
 Implementation of good practice as it pertains to
SIR with the clients/stakeholders that they engage
with
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EXTERNAL STAKEHOLDERS
STAKEHOLDERS
HIGH INTEREST AND LOW INFLUENCE:
Sector Departments
- National & Provincial Department of Transport
- National Department of Public Enterprise
- Offices of the Premier
- Provincial Treasury
- Planning Commission
- Research Institutions
- Social Housing Institutions
- Departments that deal with social amenities

LOW INTEREST AND LOW INFLUENCE:
Contralesa
Professional bodies
Private sector
Developers
Funders
Financial institutions
DFIs
BASA

•
•
•
•
•

ROLE /STRATEGIC VALUE

TYPE OF ENGAGEMENTS

 Although these stakeholder’s influence might not be
currently of high value, they are an important part in
the overarching mandate of the HDA for example,
sustainable human settlements needs good
transportation network which is provided by the
Department of Transport.
 They are required in development of an integrated
solution that would ensure access to key economic
activity notes, in relation to the housing
development.
 Engaging with these stakeholders will create
awareness of the work of the HDA and benefits of a
partnership

The following type of engagements
required for the high interest
and low influence stakeholders
that would ensure success in
terms of achieving the
necessary SIR objectives
include:
 Public meetings
 Online surveys
 Workshops
 Conferences
 Road shows
 Quarterly Newsletter
 Website suggestion box

 These stakeholders are of relatively low importance
to the organization and do not carry much influence

 Quarterly newsletter
 Website suggestion box

As need basis

The following type of engagements
required for new priority
stakeholders that would
ensure success in terms of
achieving the necessary SIR
objectives include:
 Round tables
 Workshops
 Consultations
 Breakfast seminars
 Business intelligence gatherings
 Quarterly Newsletters
 Website suggestion box

 Bi -monthly
 Or as frequently as
possible)

• As per the enhanced mandate the HDA’s role as a
•

developer has resulted in the need for HDA to
engage with private sector developers and private
sector financiers
Engaging with private sector developers and
funders may ensure the alignment and buy in with
HDA objectives

TIMEFRAMES
RECOMMENDED

At least quarterly

Table 3 High Level Engagement Plan for External and Internal Stakeholders

29
Housing Development Agency | SIR Strategy & Engagement Plan

2.4

COMMUNICATION PLAN AND KEY MESSAGING

The stakeholder communication requirements, aims and key actions are illustrated below including the
key messaging that should be implemented.
Key Stakeholder

Relationship
Requirements

Relationship Aims

Communication
Purpose

Key
Messaging

Property

Large scale investment
in developments and
development
infrastructure,

Project investment,
Specialised and
skilled capacity,

Convey
benefits of
partnership

Access to specialised
capacity which would
enable maximum
value,

Enhance existing
relationships with
sectoral
stakeholders.

Set-up smaller group
meetings to establish
relationships on a
more individual
basis,

developers &
Private sector
developers

Joint ventures,

Electronic
newsletters to
disseminate
important
information.

Access to specialised
equipment.
Private sector
funders /
financiers and
DFIs
Private sector
funders
Private sector

Access to capital for
holding costs and/or
development costs,
Access to capital for
development
preparation costs to
enable project
initiation,
Access to investment
opportunities.

Financial
institutions

Government
(public sector)
Provincial
Government
Local
Government
State Owned
Entities

Direct access to
property disposal
opportunities,
Access to key decision
makers,
Potential access to
skilled and enhanced
capacity,
Access to key
stakeholders to ensure
implementation of
basic infrastructure

Project funding and
investment,
Facilitation of
project start-up and
implementation,
Establish
relationships with
key funding
institutions,

Set-up introductory
engagement
sessions,
Regular engagement
sessions (round
tables, dialogues)

Convey
investment
opportunities
and the
benefits of
investment

Investment
proposals.

Develop proposals
around key projects
that require
investments and
funding that would
inform the required
relationship and
inputs from
stakeholders.
Land access,
Project
enablement,
Skilled and
enhanced capacity,
Comprehensive
project
implementation,

Benefit/value add
analysis report
Solidifying
partnerships to
access opportunities,

Convey the
benefits of
successful
partnership
and
collaboration

Building relationships
to enable
collaborative
development.

Strengthening
provincial and local
government
functions in relation
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Key Stakeholder

Relationship
Requirements

Relationship Aims

requirements for
human settlements
(i.e. public health,
education, electricity,
roads, waste
management etc.)

to human
settlements and
addressing
backlogs,

Management and
guidance in terms of
basic requirements
(i.e. land use
management systems,
infrastructure
management, and
delivery of bulk and
reticulated services),
Unlocking non-core
state land for
development.
Community
Stakeholders
End-users
Community
leaders
Community/Civic
forums

Effectively engaging
with the community,
Creating a conducive
environment to
respond to the
community
needs/requirements

Communication
Purpose

Key
Messaging

Community
transformation and
empowerment

Community buy-in to
HDA projects and
objectives

Socioeconomic
benefit and
transformation

Full buy-in and
comprehensive
understanding of
the HDA mandate

Updating on key
projects’ statuses

Employer of
choice,
contributing to
socioeconomic
change

Ensuring that the
basics are in place
and functioning
effectively,
Ensuring a shared
vision for
development (and
human settlements)
projects,
Clarity in terms of
what stakeholders
and the HDA can
partner on.

Socio-economic
development within
communities.

Emerging
Contractors
(local to site)
Internal
stakeholders

Full cooperation to
implement mandate
and contribute to
effective stakeholder
management

Updating on key
occurrences

Table 4 Communication Plan

31
Housing Development Agency | SIR Strategy & Engagement Plan

2.5

STRATEGY IMPLEMENTATION MANAGEMENT PLAN

The Implementation Plan is crucial for the SIR Strategy. The Implementation plan should be used as
the tool to guide progress in the implementation of the Strategy. The plan is consistent with the HDA’s
corporate plan and complements the programmes of the HDA.
The Plan must also be used to monitor and evaluate performance as will be executed and operated
within the organisational performance system.

Figure 7 Implementation Plan
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PART THREE CRITICAL SUCCESS FACTORS AND RECOMMENDATIONS
The overall success of the implementation of the SIR Strategy depends on several actions that would
allow for effective governance around stakeholder relations that would lead to the success in attaining
the goals of the SIR Strategy and effectively supporting the strategic goals of the HDA.

3. CRITICAL SUCCESS FACTORS
Critical factors have been divided between the internal and external factors and are discussed below:
3.1

EXTERNAL CRITICAL SUCCESS FACTORS

These are factors relative to external stakeholders:
External Critical Success

Impact on Stakeholder

Factor

Relations Management

Endorsement of HDA’s



Endorsement and support
may result in better buy-in
to HDA initiatives from all
other stakeholders (public
and private sector; and
internal stakeholders)





Focused based issue
driven approach towards
stakeholders
Information sharing



Engagements
should
focus
on
the
comprehensive
and
integrated
delivery
of
human
settlements
projects
The key stakeholders need
to be consulted and
provided
with
regular
updates to ensure the
success of the SIR
Strategy
Development
of
sustainable partnerships
which are strategic and
benefit delivery
Facilitation of
speedy
resolve of blockages
A successful SIR Strategy
will ensure that, key
stakeholders
act
as
ambassadors and have a
positive association with
the HDA
Stakeholders must believe
and share our commitment
and responsibility



initiatives by the Minister of
Human Settlements

Understanding of HDA’s
challenges and achievements
(by external stakeholders)



Intensified stakeholder



engagement






Stakeholder buy-in and



support



Key Actions










Development
of
a
comprehensive proposal to
the Minister to form the basis
of engagement regarding
HDA’s initiatives and the
required buy-in from other
National Departments on a
quarterly basis
Establishment of dialogues
with the aims of establishing
action plans to address
issues/blockages/challenges
More frequent engagements
with priority stakeholders
Monthly reporting to key
partners and stakeholders on
the
status
projects
implementation and other
catalytic projects’ progress
Leveraging off relationships to
unblock matters and allow for
quicker project progression

Advocating the work of the
HDA and its contributions to
sustainable
human
settlements
Transparency through regular
reporting
Taking accountability for the
delivery of human settlements
and ensuring the ease of
processes
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External Critical Success

Impact on Stakeholder

Factor

Relations Management

Key Actions





Responding to the needs of
key clients and supporting
end-users
Frequent communication to
ensure that stakeholders are
aware of issues and supports
the HDA in addressing these
Maintaining good relations
through being amicable and
having frequent engagements
and
interactions
with
stakeholders

Table 5 External Critical Success Factors

3.2

INTERNAL CRITICAL SUCCESS FACTORS

These are factors relative to internal HDA stakeholders:
Internal Critical
Impact on Stakeholder Relations
Success Factor

Management

Management



Support

Key Actions

The HDA Board and EXCO must

Management needs to effectively filter

support the key aspects of the

information to lower levels regarding

strategy

the strategic importance of SIR

to

facilitate

ease

of

implementation






The SIR Unit needs to engage with the

The principal driver and champion of

organisational departments/units to

the strategy is the CEO

ensure

a

comprehensive

understanding of SIR, its benefits and
the importance thereof


Management

needs

accountability

of

to

effective

take
SIR

implementation


Management must support the SIR
Unit and suitably share information
with the unit regarding the status of or
challenges regarding SIR

Coordinated and



All

stakeholders

within

the

Unified SIR

organisation

Understanding

stakeholders) must understand the

(i.e.



internal

role of SIR with a unified view of who
Management

needs

and

frequent

information

dissemination needs to take place
internally (at least monthly)


the key stakeholders are


Regular

Implementation

of

a

knowledge

sharing system that would enable
to

be

accountable for ensuring that there is

access to important information


Regular

and

frequent

feedback

clarity and a unified understanding

sessions regarding the implementation

and approach to SIR

of SIR
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Internal Critical

Impact on Stakeholder Relations

Success Factor

Management

Key Actions


If challenges arise, the SIR Unit must
take the responsibility of supporting
the resolution around the issues and
providing interventions that are aligned
to good practice

Effective Risk and

and



Development of an SIR continuity plan

Crises

mitigation and SIR continuity plan to



Addressing

Management

ensure effective relations





Updated

risk

management

Compliance with standards and rules

risks

effectively

and

speedily


to improving HDA’s reputation

Ensuring that

best

implemented

to

practices are

ensure

effective

relations


Comply with IGR Frameworks



Comply with the King III (Section 8) for
private sector relations



Implementation

of

reputation

management principles
Proactivity, rather



than reactivity


The SIR Unit should be more





of

the

stakeholder

proactive in inserting themselves

database (which must be done on a

within SIR processes

regular basis)

SIR Unit suitably capacitated to carry



out work


Maintaining

All stakeholders should understand

Proactively setting up of introductory
meetings of new stakeholders



Proactively request for the HDA to

the role of the SIR Unit

participate in and present on the work

The SIR Unit to proactively engage

that

stakeholders, as opposed to waiting

provincial and local forums

is

being

done

at

national,

for an invitation of engagement from
stakeholders
Table 6 Internal Critical Success Factors

3.3

RECOMMENDATIONS

The following are key recommendations, which would facilitate further enhancement of stakeholder
relations.
3.3.1

Alignment to the National Department of Human Settlements

Comprehensive alignment with the National Department on their current IGR and stakeholder relations
and management initiatives and plans was not undertaken, i.e. the NDHS was only engaged on the
way in which stakeholder relations are in terms of the HDA. It would be recommended that this type of
thorough alignment take place in order to effectively align the HDA's strategies to the NDHS’s strategies.
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3.3.2

Fiscal Recommendations

The HDA should develop a programme to lobby the appropriate funding model for land acquisition
within the government budgeting and planning cycle. The HDA should engage in the budget process
using the available forums and platforms (Finance and Fiscal Commission – the HDA can engage the
finance and fiscal commission and make a submission; Executive Authority and Budgeting Process
HDA to attend and participate in the forum).
Furthermore, in line with the current mandate, the HDA should develop a programme to engage
appropriate DFI’s and the private sector to achieve the HDA’s mandate objectives.
3.3.3

SIR Unit Capacity

It is recommended that the proposed SIR Units capacity be considered, in order for the unit to effectively
manage and coordinate the implementation of the SIR strategy and ensure that effective stakeholder
and intergovernmental relations are suitably monitored.
The following are the proposed skills and capacity requirements for the SIR Unit in order to achieve the
goals of the SIR strategy and engagement plan:
Role

Skill(s) Requirements

SIR Unit Head




Stakeholder
Management
(Manager)





Leadership capacity
Stakeholder and
intergovernmental
relations knowledge
Stakeholder and
intergovernmental
relations knowledge
Management
competency
Project management
skills

Description









Stakeholder
Engagement
Coordinator
(Officer)





SIR Monitoring &
Evaluation
(Officer)




Monitoring & evaluation
Risk analysis and
mitigation

SIR Administrator




Administration
Research competencies

Project management
Time management
Communications and
planning












Overall direction and
guidance to the unit
SIR risk management and
mitigation
Reporting to SIR Unit Head
Management of SIR at a
strategic level
Implementation of SIR
Strategy
Monitoring and oversight over
SIR
SIR Risk management and
mitigation
1 resource assigned per
Region (A, B and C)
Reporting to Stakeholder
Management Manager
SIR coordination and
engagement
Implementation of SIR
Strategy
Market intelligence
Stakeholder monitoring
Systems updating
SIR risk analysis and
mitigation assessment and
support
Market intelligence
Communication with
stakeholders
Document collating

Resource(s)
Needed
1

3

6

1

1
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Role

Skill(s) Requirements

Description




Research
Market intelligence support
General unit administration

Resource(s)
Needed

Table 7 SIR Unit Capacity

3.3.4

Protocols of Engagement

The SIR Strategy proposes the development of protocols of engagement to regulate how and
engagements with stakeholders are to be driven and by whom. It is therefore recommended that these
protocols are developed as part of implementing the Strategy. This will strengthen and reinforce the
HDA’s objectives.
3.3.5

Continuous Improvement and Reviews

The SIR unit needs to review its SIR Strategy and engagement plan on an annual basis, to ensure that
it remains responsive to the needs of the organisation. The review will also allow for the assessment of
the implementation of the Strategy and ensure that the organisation is on track in achieving the SIR
strategic objectives, while ascertaining key challenges and gaps within the process.

3.3.6

Implementation of the SIR Strategy

The Strategy highlights a number of key actions that should be implemented in order to actualise the
goals and purpose of the SIR Strategy and Engagement Plan. It is recommended that these actions be
implemented as per the guideline in order to maximise the benefits thereof. This would include the
implementation of the proposed SIR Strategic Pillars in line with the proposed actions to ensure that
the relevant impact is achieved.
3.3.7

Sustainability through flexibility

In order for the stakeholder relations to be sustainable, the HDA and SIR unit needs to be responsive
and flexible to external environmental changes. The organisation would need to potentially adapt its
stakeholder approach and its stakeholders to new directives, policy and economic changes. Thus, the
Strategy guide should be viewed as a working document sensitive to the external environment.
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PART FOUR: CONCLUDING REMARKS
The implementation of this Strategy would comprehensively enable the Housing Development Agency
(HDA) to successfully achieve its Stakeholder and Intergovernmental Relations (SIR) goal of effective
and efficient governance and management of strategic and delivery of partnerships. It supports
informing and guiding the HDA's interactions with stakeholders and provides interventions that
ultimately support the agency in fulfilling its mandate and functions.
The outlined SIR Strategy and Engagement Plan addresses the challenges as outlined in the HDA
Business Case, the outcomes of the SIR Audit and environmental analysis. The Strategy provides key
interventions and actions that enable the support of the HDA’s business objectives and core services
across national, provincial and local government, as well as private sector stakeholders.
Holistically, the interventions address the shortcomings related to reputation management, the
implementation of the HDA's enhanced mandate, and the implementation of its service offerings relative
to public and private sector stakeholder and proposes various actions that will overcome these
challenges.
The critical success factors and recommendations support the successful implementation of the
Strategy and if duly considered and implemented accordingly will ensure sustainable stakeholder
relations and engagement.
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PART B

Stakeholder & Intergovernmental Relations Monitoring
and Evaluation Plan
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1. PURPOSE OF THE MONITORING AND EVALUATION PLAN
The purpose of this Monitoring and Evaluation (M&E) Plan is to track progress of the key interventions
of the strategic pillars outlined in the Stakeholder and Intergovernmental Relations (SIR) Strategy and
Engagement Plan. It is designed to provide operational performance information that will ensure the
effective evaluation of stakeholder engagement and management. The objectives of this Monitoring
Plan are to:
Define a list of core indicators that will enable tracking of progress of the Strategy
Describe the key data sources to be used to gather the necessary monitoring data;
Capture interactions with stakeholders
Capture sector environmental scan, developments and implications
Develop tools and templates for periodic stakeholder engagement monitoring
Value capture/value for money barometer
The Monitoring Plan will be used as follows:
Management tool: for planning and implementing the Housing Development Agency (HDA) SIR
Strategy and Engagement Plan;
Accountability tool: for individual and team monitoring and evaluation; and
Tracking tool: for the journey towards customer and execution excellence.
This M&E plan will provide the HDA with relevant and accurate information that is useful in evidence
based decision making, planning and implementation of interventions detailed in the HDA SIR
Strategy and Engagement Plan.
The M&E Plan is a tool that aims to support the HDA and SIR Unit in the execution of their mandate
to manage stakeholder engagement. As such, this section aims to articulate how this process plan fits
in the strategic planning cycle and how it provides the relevant information to HDA Stakeholders.

Figure 8 Monitoring and evaluation within the HDA Strategic Planning Cycle
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As stated earlier this M&E Plan is designed to track the HDA SIR Strategy and Engagement
Plan as well as the Business plan. These strategic planning documents should be the point of
departure for this M&E Plan. The key components of the framework are thus the key
performance indicators aligned to the results (strategic objectives and key performance areas)
in the strategic planning documents. The relevant KPIs have been identified, the data that
supports these must then be identified and the relevant reports produced. Figure 2 below
highlights the key components of this M&E Plan accordingly.
Performance monitoring framework
Data
management
system

SIR KPIs

A

B

HDA SIR Strategic Framework

Impact

• Strategic Pillar KPIs

Intermediate
Outcomes

• Key Interventions KPIs

Direct
Outcomes

• Key Activities KPIs
3

Outpts

• Activities and Tasks

Information
Products

Stakeholders

D

Management of the M&E System

C

Figure 9 Components of the M&E Plan

A set of SIR KPI’s indicators (A) - identified from the SIR Engagement Strategy and Plan. These
KPIs are aligned to the Pillars and Interventions.
Data Sources (B) which identify the data sources used to provide indicator values on a regular basis.
The sources are clearly-defined in terms of responsibility for provision and recurrence. At least one
data source has been defined for each indicator.
Information products (C) that are clear in terms of which indicators are being reported on, who is
responsible for preparing the products and what the logistics are in terms of dissemination to all HDA
Stakeholders.
The Monitoring Plan defines The Stakeholders (D) and is designed around the information needs of
these stakeholders. Stakeholders are those persons/organisations that are either:
Involved in implementing the mandate of the HDA (HDA Functional Areas and Personnel); Funding
aspects of the (HDA Board, National Human Settlements, National Treasury, Parliament); and
Benefiting directly from the implementation of the HDA strategies (End-users and citizens)

2. HDA KPI FRAMEWORK
Interventions and Key Initiatives have been developed for each of the four Pillars of the SIR Strategy
and Engagement Plan. Each level of results (Pillar, Intervention and Key Initiative) has a set of KPIs
designed to track progress. Each KPI must ideally have a baseline which in turn is used to determine
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the target. Data sources have been identified for each KPI as well as the frequency of data collection
and reporting.
The image below provides an overview of the SIR Strategic Pillars and Key interventions.

Figure 10 SIR Strategic Pillars and Key Interventions

Table 1 is designed from the perspective of SIR as the overall custodian of monitoring, evaluation and
reporting on stakeholder management issues within HDA. It should be noted that the data source for
all KPIs related to the implementation of the SIR Strategy is the Business Warehouse Database.
Thus, SIR must as a matter of routine capture all reports on stakeholder management on this data
base. This will help improve the utilisation of the Business Warehouse thereby gradually increasing
the credibility and usability of SIR data. Deviation from this rule must be discouraged.
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Table 8 KPI Framework
Level of
Planning

Planning (Objective) Statement

Performance Indicator

5Yr Target

PILLAR 1

Intervention 1.1

Intervention 1.2

Intervention 1.3

Intervention 1.4

PILLAR 2

2

Data Source

Frequency of
Data Collection

Reporting
Frequency

Evaluation (Routine
vs. Periodic)

Responsibility

Audience

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO

ADVOCACY AND ALIGNMENT

Implementation of good
cooperative governance (balancing
the interests of HDA‘s internal and
external stakeholders)

Build and secure partnerships with
the private sector (developers and
financiers)
Contribute to the provision
integrated planning support to other
spheres of government

Facilitating the resolve of
blockages through leveraging off
key partnerships and relationships

% Stakeholder Rating in terms of
effective cooperative governance
and IGR

80%

Survey Tool

Number of IGR Protocols
concluded

80%

SIR IGR
Reports

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO

Number of governance platforms
for programmes oversighted as per
the Implementation Protocols

100%

SIR IGR
Reports

Monthly

Quarterly

Routine

Project Monitoring Office

SIR Unit Head/ HDA
EXCO

Number of formal partnerships with
Financiers established

1 per annum

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO

% of stakeholders consulted on the
technical required with regards to
the national priority programmes

Partnership
Agreements
(MOU and
MOA)

80%

Bi Annually

Bi Annually

Periodic

SIR unit

SIR unit head/EXCO

Levels of support 2provided to
platforms to ensure integrated

Level 3

SIR Quarterly
Reports

Monthly

Quarterly

Routine

SIR unit

SIR unit head

Turnaround time taken to resolving
blockages

180 Days

Project
Progress
Reports

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

Project
Progress
Reports

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

% of blockages detected and
resolved

100%

SIR Quarterly
Reports

GROWTH, REVENUE AND INVESTMENT

Level of support refers to the extent to which support provided is likely to add the most value t o the stakeholders. Level 1 is the most basic form of support. The SIR unit may convey information to stakeholders. This may come in the forms of information

pamphlets, newsletters or templates. The SIR unit may encourage stakeholders to visit the HDA webs ite to complete satisfaction surveys.
Level 2 entails more interactive support in terms of actively communicating with stakeholders, information sharing and docume nting of stakeholder concerns. If relevant, these should also be conveyed to necessary stake holders. The SIR unit should engage
directly with project managers and stakeholders involved in a project to identify issues that should be resolved. Secondly, e ncouraging internal stakeholders to present at forums as well as the SIR unit attending forums would provide support.
Level 3 support is the highest form of support. SIR unit proactively engages with stakeholder issues and concerns identified in previous fora. If the SIR unit attends a conference of roadshow and several stakeholders raise a common concern, this may be
escalated to relevant internal stakeholders and must be overseen for a resolution to the satisfaction of all stakeholders con cerned.
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Level of
Planning

Planning (Objective) Statement

Performance Indicator

Intervention 2.1

Support the accessing well located
land and properties for human
settlements projects

Level of support provided in the
IGR platforms that support the
identification, acquisition, holding
and packaging of well-located land
targeting poor and middle-income
households

Level 3

Project
Progress
Reports

Intervention 2.2

Support the mobilisation of funds
for revenue enhancement

Number of stakeholder platforms
engaged for funding mobilisation

10

Intervention 2.3

Investing in growth and
development

Number of private sector
developers meeting targets in the
transformation and empowerment
targets
Number of DFIs and Private
Funding Institutions contributing to
human settlements

Reporting
Frequency

Evaluation (Routine
vs. Periodic)

Responsibility

Audience

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

HDA Quarterly
Finance
Reports

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

9
Implementation
frameworks
signed

National Human
Settlements

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

10

HDA Quarterly
Finance
Reports

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

5Yr Target

PILLAR 3
Enabling the awareness of the
HDA, to stimulate demand for
services amongst stakeholders

% of Stakeholders utilising HDA
services

Intervention 3.2

Enhancing HDA's profile though
marketing and communication

% of stakeholders displaying
knowledge of HDA Mandate

Advocating HDA’s role & agenda

% of IGR forums that include
HDA’s agenda in their business

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

Survey Tool

Quarterly

Bi-Annually

Periodic

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

Survey Tool

Quarterly

Bi-Annually

Periodic

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

80%

Survey Tool

80%

80%

PILLAR 4

Intervention 4.1

Frequency of
Data Collection

AWARENESS OF PRODUCTS AND SERVICES

Intervention 3.1

Intervention 3.3

Data Source

REPUTATION AND RISK MANAGEMENT
% of stakeholders that visit the
HDA website

80%

Web Reports

% of stakeholders visiting the
website that rate HDA as credible

80%

Survey Tool

100%

95%

Monthly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic
Partners
SIR Unit Head/ HDA
EXCO/Strategic
Partners

Build the credibility of the HDA

Intervention 4.2

Management of stakeholder
expectations

Resolution rate (%) queries
registered on the portal

Intervention 4.3

De-risking projects

% of projects with minimal risk
rating

Monthly

Quarterly

Routine

Project Monitoring Officer

Stakeholder
Management
Portal

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

Risk
Management
Tool

Monthly

Quarterly

Routine

Project Monitoring Officer

SIR Unit Head/ HDA
EXCO/Strategic Partners

44
Housing Development Agency | SIR Strategy & Engagement Plan

3. DATA MANAGEMENT PROTOCOL
There are two major sources of data for the core indicators – periodic and routine: (a) data sources for
indicators that will be measured by surveys and evaluations (outcome and impact indicators and
outcome and impact data sources) are periodic; and (b) data sources for indicators that will be measured
continuously are output indicators and output data sources - routine.
Routine Data: Pillar 1 - Advocacy and Alignment
Routine

Routine Data: Pillar 2 - Growth, Revenue and Investment

(Monitoring)

Routine Data: Pillar 3 - Awareness of Products and Services
Routine Data: Pillar 4 - Reputation and Risk Management

Periodic

Satisfaction Surveys

(Evaluation)
Table 9: Routine and episodic data collection activities

Figure 11: HDA Pillars and Information Flow
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3.1 ROUTINE DATA

Routine data deals with the collection, capturing and verification of data needed for any M&E system.
For programme/project results at all levels to be measured, the entire gamut of input, output, outcome
and impact data are needed. Input and output monitoring data are important, as these answer
questions about the resources and interventions needed and provided, and whether planned
programmes have been implemented. Input and output monitoring data are collected through routine
monitoring systems, two questions arise in respect of routine date:
Is it necessary to collect data on issues other than whether interventions are making a difference and
whether they are being implemented as planned?
Is it necessary to use routine monitoring systems to collect data about available funding (input data)
and whether programmes have been implemented as planned (output data)
This Plan purports that routine data is important for a number of reasons:
Routine monitoring data provides data to explain the changes at the outcome and impact level. This
project intervention is needed to bring about higher-order changes. Therefore, the implementation of
such interventions and the inputs supplied to deliver these, need to be monitored, the data helps to
interpret positive and negative changes (or lack thereof) at the higher order level.
Routine monitoring provides real-time data that can be used for day-to-day monitoring, coordination
and planning for the project, unlike surveys and evaluation which simply provide a snapshot in time.
Routine monitoring data can be used to validate service coverage data generated through the baseline
and the training needs assessment.
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Figure 12: Data Flow Chart

As per Figure 5, the generic data flow process for routine data collection will take the following process:
The project social facilitators/ officers will collate data at the provincial office on a daily, weekly and
monthly basis as the case maybe.
This data will be uploaded onto the HDA database and submitted to the respective Regional Manager.
The Regional Manager has the responsibility of checking the data for accuracy and completeness.
Once the provincial report has been passed for completeness and correctness, the respective SIR
Managers must quality check the report as it relates to stakeholder management
The SIR Manager Coordinator will consolidate the three Reports as part of the SIR Report. Once reviewed
the Head of the SIR Unit will submit the Report to EXCO for review and approval. If the report is not
approved, the Head of the SIR Unit will send back the report to SIR Managers who will liaise with the
respective project social facilitator for correction.
If the SIR Quarterly Monitoring Report is approved, the SIR Project Monitoring Officer will store the
report on the HDA Database and then disseminate the report as per target audience.

3.1.1 Routine Data: Pillar 1 - Advocacy and Alignment
Advocacy and alignment addresses the business objectives related to establishing delivery partnerships
with the private sector, facilitating the resolution of backlogs, and transformation and empowerment.

Data Requirements
1. % Stakeholder Rating in terms of effective cooperative governance and IGR
2. Number of IGR Protocols concluded
3. Number of governance platforms for programmes oversighted as per the Implementation
Protocols (please see attached annexure 4)

4. Number of formal partnerships with Financiers established
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5. % of stakeholders consulted on the technical required with regards to the national priority
programmes

6. Levels of support provided to platforms to ensure integrated
7. Turnaround time taken to resolving blockages
8. % of blockages detected and resolved
Frequency of Data Collection
Data against these indicators will be entered into the HDA Database on a daily, monthly and or
quarterly basis and will be reported on a quarterly basis to the SIR Unit Head and HDA EXCO.

Responsibility
The SIR Project Monitoring Officer will be responsible for collating and verifying the data. The HDA
Organisational Wide M&E Unit shall from time to time as determined by the Programme Manager in
the office implement mechanisms to conduct Data Quality Audits.

Information Product
SIR Quarterly Monitoring Report

3.1.2 Routine Data: Pillar 2 - Growth, Revenue and Investment
This pillar focuses on enabling financial growth and sustainability for the organisation and sectoral
investment and transformation. It addresses the facilitation of agreements to ensure the sustainability
of the HDA, ensure acceleration of the release of well-located land and properties for human settlements,
revenue and growth opportunities and accessing resources through partnerships.

Data Requirements
1. Level of support provided in the IGR platforms that support the identification, acquisition,
holding and packaging of well-located land targeting poor and middle-income households

2. Number of stakeholder platforms engaged for funding mobilisation
3. Number of private sector developers meeting targets in the transformation and empowerment
targets

4. Number of DFIs and Private Funding Institutions contributing to human settlements
Frequency of Data Collection
Data against these indicators will be entered into the HDA Database on a daily, monthly and or
quarterly basis and will be reported on a quarterly basis to the SIR Unit Head and the HDA EXCO.

Responsibility
The SIR Project Monitoring Officer will be responsible for collating and verifying the data. The HDA
Organisational Wide M&E Unit shall from time to time as determined by the Programme Manager in
the office implement mechanisms to conduct Data Quality Audits.
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Information Product
HDA Quarterly Monitoring Report

3.1.3 Routine Data: Pillar 3 - Awareness of Products and Services
This pillar focuses on enabling the awareness of the HDA, to stimulate demand for services amongst
stakeholders. This is essentially a brand building pillar by which the HDA will utilise marketing and
communication initiatives to build awareness, enhance the role profile and advocate for the agenda.

Data Requirements
1. % of stakeholders utilising HDA services
Frequency of Data Collection
Data against these indicators will be entered into the HDA Database on a daily, monthly and or
quarterly basis and will be reported on a quarterly basis to the SIR Unit Head and the HDA EXCO.

Responsibility
The SIR Project Monitoring Officer will be responsible for collating and verifying the data. The HDA
Organisational Wide M&E Unit shall from time to time as determined by the Programme Manager in
the office implement mechanisms to conduct Data Quality Audits.

Information Product
HDA Stakeholder Management Quarterly Report

3.1.4

Routine Data - Pillar 4 - Reputation and Risk Management

Reputation and risk management is vital for the HDA in establishing, maintaining and managing its
stakeholder relations. Key strategies to achieve this include providing thought leadership, proactively
managing stakeholder expectations and minimising project risk.

Data Requirements
1. Resolution rate (%) queries registered on the portal
2. % of projects with minimal risk rating.
Frequency of Data Collection
Data against these indicators will be entered into the HDA Database on a daily, monthly and or
quarterly basis and will be reported on a quarterly basis to the SIR Unit Head and the HDA EXCO.

Responsibility
The SIR Project Monitoring Officer will be responsible for collating and verifying the data. The HDA
Organisational Wide M&E Unit shall from time to time as determined by the Programme Manager in
the office implement mechanisms to conduct Data Quality Audits.

Information Product
Risk Management Report
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3.2 EVALUATION AND SURVEY- BASED DATA SOURCES (PERIODIC)
Deciding precisely how and when to collect periodic or episodic data is a process that begins early in
the programming cycle. Periodic data collection refers to all that is collected on a period longer than a
quarterly basis. It may be in the form of surveys, audits, evaluation and administration of specific tools
at predetermined intervals. The rest of this section identifies the data requirements, data collection
methods, frequency of collection, responsibility of developing tools and the reporting requirements

3.2.1 Periodic Surveys
A survey assessment tool is to be developed and administered at least once a quarter for the indicators
that has data that lends itself inappropriate for routine data collection. The regularity of the data collection
will depend of the specific data requirements. Ideally such surveys must be conducted
by an external party to reduce perceptions of bias.

Data Requirements
1.
2.
3.
4.

% Stakeholder Rating in terms of effective cooperative governance and IGR
% of IGR forums that include HDA’s agenda in their business
% of stakeholder with knowledge of HDA Products and Services
% of target audience displaying awareness of HDA mandate

The survey results will be compiled in a SIR Unit Survey Report and will be submitted to the EXCO
and other Strategic Partners.

3.3 DATA STORAGE
A central database is important for storing data. Therefore, the following activities need to be implemented:
Identifying all databases and systems in use;
Link all these databases to the Business Warehouse Database which will then become the Central
Database storing all HDA performance information; and
Review the usability of Business Warehouse and development an enhancement plan that will among
other things allow the manipulation of data.

3.3.1 Business Warehouse
The Business Warehouse will be where all data regarding the M&E Plan is stored. Furthermore, the
results and conclusions of the evaluations, surveys and operational research conducted will remain
available for all stakeholders. The documents to be collected and made available at the information
centre and will include the following:

•

Copies of progress reports and copies of any relevant progress or evaluation reports of projects
by other HDA Functions and partners.

•

Copies of reports of all the surveys and research conducted in the domain of HDA.
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•
•
•
•

Copies of the periodic newsletter and other newsletters and printed media relevant to the
HDA mandate.
Copies of relevant course materials and tools developed for the capacity building project,
such as educational materials, training manuals, guidelines, etc.
Quarterly and Annual Activity Reports produced
Annual evaluation reports

In addition to the hard copies, the M&E Unit will create a database of electronic copies of all relevant
documents and datasets. This includes copies of datasets of relevant surveys conducted in other
stakeholder groupings.

3.4 HOW DATA WILL BE REPORTED
The SIR Unit head will ensure proper dissemination of the critical information to stakeholders. We
recommend that reporting of data take place using the following methods:

3.4.1 Emailing of reports
Reports will be emailed in PDF or MS Word format and will be sent to stakeholders with e-mail
access. SIR Unit will send out quarterly reports seven days after the close of the previous quarter.

3.4.2 Web-based reports
Once the reports have gone through the consultation and approval process, these reports will be
published on the HDA website (and the HDA Database). Access to these reports should be made
available via the HDA website.

3.4.3 Quarterly Stakeholders Forum
On a quarterly basis, the SIR Unit will organise meetings where progress, in respect of the Business
Plan milestones and the situation with respect to implementation within the respective functional
areas will be discussed with the members of the Steering Committee. The Project Monitoring Officer
will present the results of the analysed indicators and the resource and output tracking. Various
internal and external stakeholders may be invited to make presentations on additional indicators as
required. The results of any studies or evaluations relevant to the HDA mandate that was conducted
during the year will be presented, if the research results warrant such exposure.
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4. CONCLUDING REMARKS
The Monitoring and Evaluation Plan will enable the monitoring of the SIR Strategy and
Engagement Plan. It supports informing and guiding the HDA's interactions with stakeholders
and provides interventions that ultimately support the agency in fulfilling its mandate and
functions.
The indicators outlined in the Monitoring and Evaluation plan are based on the Strategic Pillars
and key interventions outlined in the SIR Strategy and Engagement Plan. Holistically, the
interventions address the shortcomings related to reputation management, the
implementation of the HDA's enhanced mandate, and the implementation of its service
offerings relative to public and private sector stakeholder and proposes various actions that
will overcome these challenges. The Plan intends to monitor and evaluate these engagements
and assist the SIR unit in identifying areas of improvement and highlight areas that are in risk.
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ANNEXURES
ANNEXURE 1: POLICY AND LEGISLATION, AND ITS RELEVANCE TO STAKEHOLDER MANAGEMENT
The table below illustrates the key legislative Acts, their description and impact that it has on the HDA.
Act

Scope/Description

Impact on the HDA

Impact on the SIR Unit

Constitution of

Chapter 2 Bill of Right Section 26 (1) Everyone has the right

The agency implements housing

Ensure effective provision of

South Africa Act

to have access to adequate housing. Chapter 2 Bill of Rights

developments

housing developments

108 of 1996

(26) (2) The state must take reasonable legislative and other

The agency must monitor the

Monitoring the implementation of

Development

implementation of the priority

policy and legislation

Agency Act 23 of

housing development area plan.

measures, within its available resources, to achieve the
progressive realisation of this right
Housing

Section 21 Monitoring of priority housing development area.

2008
Housing Act 107 of

Facilitate sustainable housing development processes.

1997

The agency must develop

The unit is to safeguard effective

sustainable housing

provision of services

developments, with prioritisation
of the needs of the poor
The

Establish a framework for the national government,

The agency should guarantee

The unit should communicate

Intergovernmental

provincial governments and local governments to promote

the existence of the SIR unit

with all stakeholders to ensure

Relations

and facilitate intergovernmental relations.

co-operation and co-ordination

Framework Act 13
of 2005
Housing

Make provision for the protection of housing consumer.

The agency must provide

Effective provision of housing

consumer’s

Provide for the establishment and functions of the National

warranty protection against

developments

protection

Home Builders Registration Council.

defects in new homes
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Act

Scope/Description

Impact on the HDA

Impact on the SIR Unit

Public Finance

To regulate financial management in the national

The agency must manage its

Facilitate co-ordination in the

Management Act 1

government and provincial governments. To ensure that all

finance in accordance with the

implementation of legislation

of 1999

revenue, expenditure, assets and liabilities of those

act

measures Act 95 of
1998

governments are managed efficiently and effectively.
Rental Housing Act

Promote access to adequate housing through creating

The agency should provide

Safeguard the realisation of

50 of 1999

mechanisms to ensure the proper functioning of the rental

affordable housing developments

national priorities

housing market.
Communal Property

Enable communities to form communal property

The agency must get the

Monitor the implementation of

Association Act 28

associations to acquire, hold and manage property on a

approval of the assigned

policy and legislation

of 1996

basis agreed to by members of a community in terms of a

association when developing

written constitution.

communal land

Restitution of land

Provide restitution of rights in land to persons or

In providing housing

Certify the realization of national

rights Act 22 of

communities dispossessed of such rights after 19 June 1913

development the agency must

priorities

1994

because of past racially discriminatory laws or practices.

consider the rights of the people
disposed.

Architectural

Provide for the registration of professionals, candidates and

The agency must make sure that

Monitor the implementation of

Profession Act 44 of

specified categories in the architectural profession.

appointed architectures are

legislation

2000

registered with the architectural
body

Community

Provide for the establishment of the Community Schemes

The agency should work with the

The unit must monitor the

Schemes Ombud

Ombud Service. Provide for a dispute resolution mechanism

appointed community scheme

implementation of policies and

in community schemes.

legislation
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Act

Scope/Description

Impact on the HDA

Service Act 9 of

Ombud service in addressing

2011

community disputes

Impact on the SIR Unit

Engineering

Provide for the registration of professionals, candidates and

The agency must make sure that

Facilitate co-ordination in the

Profession Act 46 0f

specified categories in the engineering profession.

appointed engineers are

implementation of legislation

2000

registered with the engineering
body

Project and

Provide for the registration of professionals, candidates and

Appointed contractors with the

Monitor the implementation of

Construction

specified categories in the project and construction

agency must be registered with

legislation

Management

management professions.

the South African Council for

Professions Act 48

Project and Construction

of 2000

Management Profession body

Property Valuers

Provide for the registration of professionals, candidates and

Property Valuers must be

Facilitate the co-ordination in the

profession Act 47 of

specified categories in the property valuation profession.

registered with the property

implementation of legislation

valuation profession body

2000
Property valuation

Provide for the regulation of the valuation of property that

Allows the agency to determine

Ensure the provision of effective

Act 17 of 2014

has been identified for land reform as well as property that

the value of a property through

services

has been identified for acquisition or disposal by a

the appointment of a registered

department.

experienced valuer

Quantity surveying

Provide for the registration of professionals, candidates and

Appointed surveyors by the

Monitor the implementation of

professions Act 49

specified categories in the quantity surveying profession.

agency must be registered with

legislations

of 2000

the quantity surveying profession
body
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Act

Scope/Description

Impact on the HDA

Impact on the SIR Unit

Sectional Titles

Provide for the establishment of bodies corporate to manage

Certify that all housing

Guarantee the realization of

Schemes

and regulate sections and common property in sectional

developments have title deeds

national priorities.

Management Act 8

titles schemes.

of 2011
Social housing Act

Establish and promote a sustainable social housing

The agency must provide

The unit should ensure effective

16 of 2008

environment.

affordable rental housing for low

provision of services

and medium income households
National

Promote co-operative governance and procedures for co-

The agency must consider the

Ensure the realization of national

Environmental

ordinating environmental functions exercised by organs of

environmental impact of housing

priorities

Management Act

state.

development projects

Spatial Planning

Provide for the inclusive, developmental, equitable and

The agency to provide housing

The unit is to ensure the

and Land Use

efficient spatial planning at the different spheres of

development which promote

realization of national priorities

Management Act 16

government.

unity

Electricity

Provide for licences, registration, generation, transmission,

Guarantee that all housing

Ensure effective provision of

Regulation Act 4 of

distribution, trading and the import and export of electricity.

development have access to

services

107 of 1998

of 2013

2006

electricity

National Water Act

Provide for fundamental reform of the law relating to water

Ensure that all housing

Guarantee the provision of

36 of 1998

resources.

developments have access to

effective services

safe drinking water
South African

Provide for a uniform system for the organisation,

Housing development must have

Safeguard the realization of

Schools Act 84 of

governance and funding of schools.

access to school infrastructure

national priorities

1996
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Act

Scope/Description

Impact on the HDA

Impact on the SIR Unit

National Health Act

Provide a framework for a structured uniform health system

Housing development should be

Ensure the realization of national

61 of 2003

within the South Africa, considering the obligations imposed

near health services

priorities

Ensure that all housing

Guarantee the provision of

National Roads

developments have access to

effective services

Agency Limited and

road networks

by the Constitution and other laws on the national, provincial
and local governments regarding health services.
The South African

Manage and control the Republic’s national roads system.

National Roads Act
7 of 1998
Municipal Finance

Secure sound and sustainable management of the financial

The agency to follow the budget

Monitor the implementation of

Management Act 56

affairs of municipalities and other institutions in the local

as outlined by the act

legislations

of 2003

sphere of government.

Division of Revenue

Provide for the equitable division of revenue raised

The agency is to plan its project

Ensure the realization of national

Act 3 of 2016

nationally among the national, provincial and local spheres

using the allocated budget for

priorities

of government for the 2016/17 financial year.

the 2016/17 financial year

Deeds Registries

Provide for issuing of certificates of registered title taking the

All property or person’s deeds

Amendment Act of

place of deeds that have become incomplete or

comply with this act

34 2013

unserviceable.

Upgrading of Land

To transfer tribal land in full ownership to tribes.

Support cooperative agreements

In dealing with tenure rights

The unit must safe guard the

Tenure Rights Act

mentioned in Schedule 1 the

realization of national priorities

112 of 1991

agency must utilise this act.

planning

Planning Profession

Provide for different categories of planners and the

All planning activities doe by the

Build sectoral awareness of the

Act 36 of 2002

registration of planners; to authorise the identification of

agency must be guided by the

agency and its services

areas of work for planners.

act

57
Housing Development Agency | SIR Strategy & Engagement Plan

Act

Scope/Description

Impact on the HDA

Impact on the SIR Unit

Physical Planning

Promote the orderly physical development of South Africa.

The agency must utilise national

Ensure coherent government

Act 125 of 1991

and regional development plans

Land Titles

Regulate the allocation or devolution of certain land in

The agency to rely on this act

Promote effective provision of

Amendment Act

respect of which one or more persons claim ownership, but

when dealing with land claims

services

111 of 1993

do not have registered title deeds in respect.

without title deeds

Land Survey Act 8

Regulate the survey of land in the Republic.

The agency should comply with

The unit must monitor the

this act when surveying land

implementation of policy and

of 1997

legislation
Communal Land

Provide for legal security of tenure by transferring communal

In dealing with state land the

Monitor the implementation of

Rights Act 11 of

land.

agency should make use of the

policy and legislations

2004

provisions of this act

Public

Promote the basic values and principles governing the

The agency must follow

Administration

public administration referred to in section 195(1) of the

democratic in all its functions

Management Act 11

Constitution.

Ensure coherent government

of 2014
Spatial Data

Provide for the capture and publishing of metadata and the

The agency is to publish all its

Build sectoral awareness of the

Infrastructure Act 54

avoidance of duplication of such capture.

spatial information

agency and its services

Abolition of certain

Provide for the abolition of certain conditions in terms which

In dealing with the transfer of

Monitor the implementation of

title conditions act

the consent or permission of the holder of an office under

properties the agency should

legislations

43 of 1999

the Republic.

look at this act

Division of Revenue

Provide for the equitable division of revenue raised

In dealing with the division of

Act 3 of 2016

nationally among the national, provincial and local spheres

revenue in South Africa the

of government for the 2016/17 financial year.

agency should utilise this act

of 2003

Promote inter-sectoral relation
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Act

Scope/Description

Impact on the HDA

Impact on the SIR Unit

Extension of

To regulate the conditions on and circumstances under

The agency should utilise this act

The unit should monitor the

Security of Tenure

which the right of persons to reside on land may be

in dealing with eviction of people

implementation of legislations

Act 62 of 1997

terminated.

Interim Protection of

Provide for the temporary protection of certain rights to and

The agency is to rely on this act

Safeguard the realisation of

Informal Land

interests in land which are not otherwise adequately

when dealing with the protection

national priorities

Rights Act 31 of

protected by law.

of informal land rights

Development

To introduce extraordinary measures to facilitate and speed

In dealing with development

Ensure the implementation of

Facilitation Act 67 of

up the implementation of reconstruction and development

programmes the agency should

legislations

1995

programmes and projects in relation to land.

utilise this act

Land Administration

Provide for the creation of uniform land legislation.

The agency is to use this act for

Build sectoral awareness of the

even land legislation

agency and its services
Promote inter-sectoral relations

1996

Act 2 of 1995
Distribution and

Regulate the distribution and transfer of certain land

In distributing state-owned land

Transfer of Certain

belonging to the State.

the agency should use provision

State Land Act 119

of this act

of 1993
Abolition of Racially

Repeal or amend certain laws to abolish certain restrictions

The agency is to utilise provision

Ensure the realization of national

Based Land

based on race or membership of a specific population group

of this act to ensure that land is

priorities

Measures Act 108

on the acquisition and utilization of rights to land.

ownership is not determined by

of 1991

race

Municipal Systems

Provide for the core principles, mechanisms and processes

The agency must utilise this act

Monitor the implementation of

Act 32 of 2000

that are necessary to enable municipalities to move

when dealing with municipalities

legislations

progressively towards the social and economic upliftment of
local communities.
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Policy Overview
The table below illustrates the policies that impact on the HDA. The former table illustrates the national policies that impact on the HDA stemming from
national government, while the other table indicates the private sector framework.
National Policies

Scope/Description

Impact on the HDA

Impact on the SIR Unit

Stakeholder &

Provide a governing framework for Stakeholder and IGR

The agency should use this

support stakeholder related

intergovernmental

interactions/engagements and to inform the agency’s

policy in engaging with its

structures and processes

relations (SIR)

Stakeholder and IGR strategy.

stakeholders

National Housing

Provide an overview of the various housing subsidy

The agency should provide

Ensure the realization of national

Policy

instruments available to assist low income households to

housing developments which are

priorities.

access adequate housing.

accessible by low-income

governance policy

households
National

Outlines a way in which government would address spatial

Implement housing development

Safeguard the realization of

Development Plan

patterns across all geographic scales that exacerbate social

that eradicate social inequality

national priorities

inequality and economic inefficiency.

and promote economic efficiency

Breaking New

Outline a plan for the development of sustainable human

The agency must provide

Ensure the provision of effective

Ground Policy

settlements.

sustainable housing

services

developments
Land Tenure

Outlines how the state enact legislations and other

The agency should guarantee

Ensure the realization of national

Security Policy for

measures to foster conditions which enables citizens to gain

equal access to land to all South

priorities

Commercial

access to land on equal basis.

Africans

Recapitalization and

Promote the improvement of land administration and spatial

In dealing with integrated

Monitor the implementation of

Development

planning for integrated development with a bias towards

planning rural areas should be

policies

Programme Policy

rural areas.

given first preference

Farming Areas
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National Policies

Scope/Description

Impact on the HDA

Impact on the SIR Unit

The comprehensive

Facilitate integrated development and social cohesion

The agency must implement

Safeguard the realization of

rural development

through participatory approaches in partnership with all

vibrant, equitable and

national priorities

plan

sectors of society.

sustainable rural communities

Rural Development

Reverse the legacy of the 1913 Native Land Act.

The agency should promote

The unit should monitor the

ownership of land by Africans

implementation of policies

Framework Policy
Agricultural

Create and maintain an equitable and sustainable land

The agency is to ensure equal

Ensure the realization of national

Landholding Policy

dispensation and to act as a catalyst for rural development

distribution of agricultural land

priorities

Framework

that ensures rural livelihoods, decent work and continued
social and economic advancement for all South Africans.

Municipal Policies

Scope/Description

Impact on the HDA

Impact on the SIR Unit

Integrated

Outlines how various municipalities’ functions.

In providing housing

Monitor the implementation of

Development Plan

development in various

policies

Implementation of

municipalities the agency should

an Equitable

consider municipal policies to be

Sanitation Tariff

in alignment with municipals

Policy

plans

Municipal Property
Rates
Supply Chain
Management policy
Debt Management
policy
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National Policies

Scope/Description

Impact on the HDA

Impact on the SIR Unit

Municipal
Commonage Policy
and Procedures

Private Sector Framework
Report

Scope/Description

Impact on the HDA

Impact on the SIR Unit

King III Code

Emphasises on stakeholder model of governance; meaning

The agency must take account of

Safeguard effective

consideration not only of shareholders’ but also the

legitimate interests of its

communication between internal

legitimate expectations and interests of its other

stakeholders in its decision

and external stakeholders

stakeholders.

making
Proactively manage relations

This outlines ten principles of stakeholder management

with its stakeholders

which should be given cognisance to, including:

Identify mechanisms and

Taking legitimate interests of stakeholders into account

processes to promote enhanced

when making decisions;

levels of constructive stakeholder

Proactive management of stakeholder relationships;

engagement

Identifying mechanisms and process that promote enhanced

Ensure unbiased treatment of

levels of constructive stakeholder engagement;

shareholders

Striving to achieve the right balance between various

Establish formal process to

stakeholder groupings, in order to advance the interests of

resolving internal and external

the company;

disputes

Ensuring the equitable treatment of shareholders;
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Report

Scope/Description

Impact on the HDA

The importance of transparent and effective communication

Ensure that disputes are

for building and maintaining relationships;

resolved as effectively, efficiently

Promoting mutual respect between the company and its

and expeditiously as possible

Impact on the SIR Unit

stakeholders, including suppliers, creditors, employees,
government, external auditors, customers, the industry, local
communities, the media, regulators, and potential investors;
In terms of dispute resolution, companies should establish
formal processes to resolve internal and external disputes;
Ensuring that disputes are effectively, efficiently and
expeditiously resolved; and
Selecting appropriate representatives in alternative dispute
resolution (ADR) processes.

ANNEXURE 2: KEY ASPECTS OF THE STRATEGY
Key Aspects of the Strategy

HDA's SIR Strategy

Key Actions

Set priorities

The priorities for the HDA SIR are as follows:

The strategy needs to address these aspects and

Defining the HDA’s stakeholder outreach,

create a clear action plan to achieve these.

Comment(s)

governance and management system aimed at
enhancing stakeholder’s appreciation of the HDA
Development management focused on strategic
planning, project and program packaging
Resource mobilisation
Systems and processes to sustain/support SIR
key objectives and alignment of these to broader
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Key Aspects of the Strategy

HDA's SIR Strategy

Key Actions

Comment(s)

government planning, budgeting and
implementation
Protocols for engagement
Defining and delineation of internal HDA roles in
relation to SIR
The systems and processes to sustain/support the
implementation of SIR key objectives of
coordination, integration and alignment of public
planning, budgeting, implementation and reporting
SIR fiscal relations strategic agenda, aligned with
government’s budgeting and planning cycle
Focus energies and

In terms of the stakeholder and intergovernmental

A stakeholder mapping exercise was undertaken.

resources

relations, the strategy guides the organisation in

This identified the priority stakeholders, thus most

understanding who the priority stakeholders are

of the energies around the SIR should focus on

and which resources are key in focusing on the

the priority stakeholders.

effective management of these relations.

Additionally, current resources available for
stakeholder management was identified.

Strengthen operations

The aim of the strategy is to enhance the

The HDA internal and external stakeholder

stakeholder and intergovernmental relations and

engagement needs to be strengthened in terms of

management thereof, in order to effectively

management and frequency of engagements.

achieve the HDA’s mandate, and objectives.
Ensuring that employees

The strategy aims to guide employees in

The HDA internal stakeholders need to have a

and other stakeholders are

understanding who the priority stakeholders are

unified understanding of who the priority

and to ensure that everyone is aware of this. It

stakeholders are for the organisation.
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Key Aspects of the Strategy

HDA's SIR Strategy

Key Actions

working toward common

would also assist the organisation in clearly

They also need to have a clear understanding of

goals

understanding the role and purpose of each

the purpose and benefit of the key stakeholders in

stakeholder relative to the HDA's mandate.

terms of the HDA's objectives.

Agreement around intended

The strategy will indicate the primary outcomes of

The intended outcomes of the SIR strategy and

outcomes/results

the stakeholder and intergovernmental relations

engagement plan are to:

and assist in clearly understanding the intended

The HDA's engagements need to be high quality

results of these relations.

and the benefits maximized wherever possible

Comment(s)

Serve as a practical guide for the HDA who
engage routinely with stakeholders
Sharpen the HDA's focus and its role in
intergovernmental and private sector structures
Supporting the functions of the HDA
Overcoming key challenges
Allowing for effective reputation management
Assisting with the implementation of the enhanced
mandate and service offerings to the public and
private sector
Effective and efficient governance, strategic
partnerships and delivery partnerships
Assess and adjust the

Recently the stakeholders for the HDA have

The HDA needs to include the private sector

organisations direction in

expanded to include private property developers

stakeholders, including developers and financiers

response to a changing

and private financial sector. Hence the strategy

who would be able to partner with the HDA in

environment

will indicate the inclusion of the private sector (in

terms of strategic partnerships and delivery

addition to the public sector stakeholders).

partnerships. This is based on the enhanced
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Key Aspects of the Strategy

HDA's SIR Strategy

Key Actions

Comment(s)

mandate of being a developer of choice. This is in
addition to the public sector stakeholders which
include local, provincial and national government
entities.
Producing decisions and

Purpose of the HDA:

By virtue of the HDA mandate and the authority to

actions that shape and

Established in 2009, the Agency is established by

which it accounts to, the most important

guide

an Act of Parliament in 2008 and is accountable

stakeholder in terms of power and interest in the

through its board to the Minister of Human

agency is the National Department of Human

Settlements.

Settlements.

Who does the HDA serve:

Based on who the organisation serves, the key

The HDA works on projects in particular areas at

stakeholders would be:

the specific request of provinces and local

Provincial departments

municipalities.

Local municipalities

HDA‘s role should primarily be the investor and

Government

project manager on behalf of government. In this
regard the HDA should package the development,
form the partnerships, invest funds on behalf of
the public sector, facilitate the resolution of
blockages and monitor implementation.
What does the HDA do:

In order to action the work of the HDA, the

The Housing Development Agency (HDA) is a

following stakeholders are key:

national public sector development agency that

Other national departments

acquires and prepares land as well as develop the

Communities (as end users)
Developers
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Key Aspects of the Strategy

HDA's SIR Strategy

Key Actions

land and project manage the development of

Funding agents/financiers

housing and human settlements.

Sister agencies (other governmental agencies that

The HDA has two primary objectives. The first is to

are able to assist the work of the HDA)

Comment(s)

identify, acquire, hold, develop and release welllocated land and buildings for human settlement.
The second is to provide project delivery services
in the form of planning, capacity support and
capability, and project management
Why does the HDA do what it does:

The stakeholders that the HDA engages need to

Ensure that human settlement developments are

be able to assist the organisation effectively

sustainable, viable and appropriately located; that

delivering on its mandate and key functions.

job creation is optimised throughout the process;
and that the local community is actively involved.
The organisation, also sought to be a solution to
the following:
High Need for Housing
Insufficient Public Sector Delivery
Declining Private Sector Delivery
Poor Human Settlement Outcomes
Fragmented Funding Framework
Future outlook:

The stakeholders need to be strategic in terms of

Provide land and housing development support

partnerships and aiding in delivery in order to

services to our partners to achieve key national

address the goals of the HDA.

strategic priorities relating to human settlements.
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Key Aspects of the Strategy

HDA's SIR Strategy

Key Actions

Comment(s)

Develop and lead a national sector-wide land
assembly strategy and programmes for
sustainable human settlements in partnership with
organs of state and other key sector stakeholders.
Direction of the organisation

Effective internal control systems

The SIR strategy needs to develop an

(i.e. where it is going),

The HDA is an internally cohesive and effective

implementation plan that would enable to

Actions needed to make

organisation with systems that are stable and

achievement of these objectives with the ultimate

progress & factors indicating

accessible

goal and success indicator being:

success

Monitoring and evaluation of land development to

Effective and efficient governance

measure effectiveness of spatial targeting in

Effective and efficient strategic partnerships

human settlements

Effective and efficient delivery partnerships

Release of land for human settlements
development
Specific support to national priority programmes catalytic projects, mining towns and NUSP
Package, unblock and oversee the implementation
of the developments
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ANNEXURE 3: HDA FRAMEWORKS
The table below outlines the HDA frameworks that are relevant to stakeholder and intergovernmental relations.
Internal Documents

Scope/Description

Impact of the HDA

Impact on the SIR Unit

Annual Reports

Outlines the achievements and challenges faced by the

The agency should rely on

Communicate the agencies

agency.

previous experience in dealing

achievements and challenges

with future challenges

with stakeholders

Annual

Provide direction that the agency should play in property

The agency should ensure that it

Ensure the observation of

Performance Plan

and land development.

meets the target that are set in

protocols of engagement in

the APP

meeting the set targets

Outlines a way forward for the agency in becoming a public-

The agency must address the

Ensure that the agency follow

sector developer and the challenges faced by agency.

challenges outlined in the

the outlined objectives in

business case

delivering housing developments

Ensure that the agency is in line

Monitor the implementation of

with the written mandate

legislation and policies

Business Case

Strategic Plans

Outlines the service delivery expectations of the Agency.
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ANNEXURE 4: STAKEHOLDER PROTOCOLS
INSTRUMENT

DATE CONCLUDED

ROLES AND RESPONSIBILITIES OF THE AGENCY

July 2010

Assist the Department with land assembly (from the planning phase through to

IMPLEMENTATION PROTOCOLS
Limpopo Department of Local
Government and Housing (Now

acquisition and holding)

Department of Cooperative Governance,

Providing project management services as and when required by the Department,

Human Settlements and Traditional

Key performance areas defined more specifically in terms of the Medium Term

Affairs)

Operational Plan (MTOP)

Free State Department of Human

December 2010

Settlements

Assist the Department with land assembly (planning, identification, acquisitions
and holding),
Providing project management services,
Key performance areas defined more specifically in terms of the Medium Term
Operational Plan (MTOP)

Nelson Mandela Bay Metropolitan

May 2011

Municipality

Assist the Metro with land assembly (from the planning phase through to
acquisition and holding)
Providing project management services as and when required

North West Department of Human

September 2011

Settlements

Assist the Department with land assembly (from the planning phase through to
acquisition and holding),
Providing project management services as and when required
Support and facilitate a province-wide dialogue (inter-governmental and multistakeholder)

City of Tshwane

2011

Assist the Metro with land assembly (from the planning phase through to
acquisition and holding)
Providing project management services as and when required

eThekwini Metro

January 2012

Assist the Metro with land assembly in relation to State land
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INSTRUMENT

DATE CONCLUDED

ROLES AND RESPONSIBILITIES OF THE AGENCY
Providing project management services as and when required

Western Cape Department of Human

June 2012

Assist the Department with land assembly (from the planning phase through to
acquisition and holding),

Settlements

Providing project management services as and when required
Northern Cape Department of

August 2012

Assist the Department with land assembly (from the planning phase through to

Cooperative Governance, Human

acquisition and holding),

Settlements and Traditional Affairs

Providing project management services as and when required

Rustenburg Local Municipality

December 2012

Assist the Department with land assembly (from the planning phase through to
acquisition and holding),
Providing project management services as and when required

Kwa Zulu Natal Department of Human

January 2013

Settlements
City of Cape Town

Assist the Department with land assembly (from the planning phase through to
acquisition and holding)

August 2013

Assist the Metro with land assembly (from the planning phase through to
acquisition and holding)
Providing project management services as and when required

City of Johannesburg

September 2013

Assist the Metro with land assembly (from the planning phase through to
acquisition and holding)
Providing project management services as and when required

Mpumalanga Department of Human
Settlements

November 2013

Assist the Department with land assembly (from the planning phase through to
acquisition and holding),
Providing project management services as and when required
Letter of assignment has been received from the Department, requesting
assistance with the acquisition of land
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INSTRUMENT

DATE CONCLUDED

ROLES AND RESPONSIBILITIES OF THE AGENCY

Buffalo City Municipality

19 November 2013

Assist the Municipality with land assembly (from the planning phase through to
acquisition and holding),
Providing project management services as and when required
Letters of assignment were received from the Municipality prior to the conclusion
of the IP, requesting assistance with the acquisition of land. The provision of
support is on-going.
Draft MTOP was introduced at the same time as the draft IP. Discussions to take
forward the process of concluding MTOP must be held.

Gauteng Department of Human

16 March 2015

Settlements

Assist the Department with land assembly (from the planning phase through to
acquisition and holding),
Providing project management services as and when required

NDHS, Western Cape Department of

Pending conclusion

Human Settlements, Knysna
Municipality, H D A
MEMORANDUM OF AGREEMENT
Memorandum of Agreement with the

September 2011

Council for Geoscience

The Agreement enables the Agency to obtain geoscience information
The CGS renders expert advice and information regarding the safe and judicious
use of land that the Agency may identify

MEDIUM TERM OPERATIONAL PLANS
Limpopo MTOP

September 2011

Defines the support that will be provided by the Agency to the Department over a
three-year period. The support should enable the Department to meet its human
settlements objectives.
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INSTRUMENT

DATE CONCLUDED

ROLES AND RESPONSIBILITIES OF THE AGENCY

(2nd MTOP negotiated and

The MTOP documents the activities that will be undertaken by the Agency over

concluded in May 2015)

the three-year period and enables the Agency to operationalize the
Implementation Protocol, and sets out the amount of funding that will be allocated
for this purpose.

Free State MTOP

December 2011

Defines the support that will be provided by the Agency to the Department over a
5-year period (2014/15-2018/19). The support should enable the Department to

(2nd MTOP negotiated and

meet its human settlements objectives.

concluded in June 2014)

The MTOP documents the activities that will be undertaken by the Agency over
the three-year period and enables the Agency to operationalize the
Implementation Protocol, and sets out the amount of funding that will be allocated
for this purpose.

Northern Cape

February 2013

Defines the support that will be provided by the Agency to the Department over a

(implementation effective

three-year period (2013-2016). The support should enable the Department to

from 01 April 2013)

meet its human settlements objectives.
The MTOP documents the activities that will be undertaken by the Agency over
the three-year period and enables the Agency to operationalize the
Implementation Protocol, and sets out the amount of funding that will be allocated
for this purpose.
Support to be provided:
ISUP,
Land assembly support,
IGR support,
Land geospatial services,
Project implementation support,
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INSTRUMENT

DATE CONCLUDED

ROLES AND RESPONSIBILITIES OF THE AGENCY
Programming, planning and coordination of housing and human settlements
projects pipeline

Kwa Zulu Natal

September 2014

Land assembly for human settlements development
Project packaging and implementation support
Support to eThekwini metro
Land geospatial services

Gauteng

August 2015

Land assembly for human settlements development
Serve as the project implementation and/or project management support on
specific assigned development projects
Mining Towns Programme support
Land holding support

North West

September 2015

Land assembly for human settlements development
Serve as the project implementation and/or project management support on
specific assigned development projects
Compilation of a Provincial Master Spatial Plan
Capacity support for the Mining Towns programme in Bojanala district

Mpumalanga

December 2016

Land assembly for human settlements development
Serve as the project implementation and/or project management support on
specific assigned development projects
Land holding support
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ANNEXURE 5: STAKEHOLDER MAPPING
STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

Provides the mandate of the HDA

SOURCE
DOCUMENT

INTERNAL

Minister of Human

The HDA is accountable

STAKEHOLDERS:

Settlements

to the Minister of Human

Report

Settlements, through its

2015/16

COMMENT(S)

HDA Annual

Board

These stakeholders
are defined as

National

Facilitate the creation of

Facilitate and provide planning and regulatory

http://www.the

being internal to the

Department of

sustainable Human

support and assistance to provinces and

hda.co.za/cont

HDA, including

Human Settlements

Settlements and improved

municipalities to declare priority housing

ent/page/our-

quality of household life

development areas

partners

provisions made in
the establishing Act

HDA Board

The purpose of the board

Adopt key decisions related to the mandate of

HDA Annual

(Housing

Members (X9)

is to oversee the mandate

the HDA and the implementation of

Report

Development

M Msimang

of the HDA, take relevant

programmes to achieve its objectives.

2015/16

Agency Act No. 23

(Chairperson, non-

decisions and be

of 2008)

executive)

accountable to the

P Moloi (Chief

Ministry of Human

Executive Officer,

Settlements.

executive)
R Moola (Chief
Financial Officer,
executive)
P Singh (nonexecutive board
member)
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

T Songelwa (nonexecutive board
member)
M Mutheiwana
(non-executive
board member)
N Vilakazi (nonexecutive board
member)
L Archary (nonexecutive board
member)
G Seitisho (nonexecutive board
member)
HDA EXCO

Oversee HDA mandate

Key decisions related to the mandate of the

HDA Annual

(Executive

and is accountable to the

HDA and the implementation of programmes to

Report

Committee)

CEO.

achieve its objectives.

2015/16

CEO
CFO
Strategy, Marketing
and
Communications
Manager
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

General Manager:
Corporate Services
General Manager:
Technical Services
General Manager:
National
Programme Design
and Management
General Manager
Built Environment
Regional Manager
Project Manager:
FS
Project Manager:
Limpopo
Oversight
Committees:

Oversee HDA mandate

Ensuring efficient governance and processes
within the organisation.

Audit and risk
committee
HR Remuneration
Committee
Social and Ethics
Committee
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

Project Investment
Committee
HDA Departmental

Programme (Programme

These are the key stakeholders that would

Heads:

1, 2, 3, 4) implementation

typically liaise with external stakeholders, to

Company secretary

varying degrees, and also are being serviced

CFO

by the internal SIR unit.

Internal Audit
Strategy, marketing
and
Communication
Development
Management and
Operations
Corporate Services
Spatial information
and analysis
Spatial Programme
Design &
Management
Build Environment
Management
Provincial
Coordination (X3:
regions – A, B, C)
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

SISTER

Estate Agencies

AGENCIES:

Affairs Board

Defined as being

(EAAB)

other external

National Home

agencies with

Builders

similar mandates in

Registration

the provision of

Council (NHBRC)

housing and other

National housing

Broadening and

Provision of programme and project planning

http://www.the

similar objectives

finance corporation

deepening access to

assistance and funding facilitation for provision

hda.co.za/cont

affordable housing

of bulk and link services for the formalisation

ent/page/our-

finance for the low-to-

and upgrading of informal settlements and

partners

middle income South

affordable human settlements development

COMMENT(S)

African households.
National urban

Initiates programmes and

Provision of programme and project planning

http://www.the

reconstruction and

takes considered risks to

assistance and funding facilitation for provision

hda.co.za/cont

housing agency

ensure a sustainable flow

of bulk and link services for the formalisation

ent/page/our-

of finance for the

and upgrading of informal settlements and

partners

construction of low-

affordable human settlements development

income and affordable
housing, community
facilities and
infrastructure.
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

The Social Housing

Promote the development

Facilitate the collaboration and integrated

http://www.the

Regulatory

and awareness of social

intergovernmental alignment between the

hda.co.za/cont

Authority (SHRA)

housing by providing an

Agency and the three spheres of government

ent/page/our-

enabling environment for

for the facilitation, funding and provision of bulk

partners

the growth and

and link services for human settlement

development of the social

development and the programmes

housing sector.

implemented by the National Department of

Provide advice and

Human Settlements

COMMENT(S)

support to the Department
of Human Settlements in
its development of policy
for the social housing
sector and facilitate
national social housing
programmes
Provide best practice
information and research
on the status of the social
housing sector
Support provincial
governments with the
approval of project
applications by social
housing institutions
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

Urban Landmark

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

Influence policies and

Facilitate and provide planning and regulatory

http://www.the

Core funding

practices in South Africa

support and assistance to provinces and

hda.co.za/cont

to the

to improve poor people's

municipalities to declare priority housing

ent/page/our-

programme

access to well-located

development areas.

partners

ceased in
early 2013,

urban land.

and the Urban
LandMark
offices were
then closed.
However,
Urban
LandMark
remains a
network of
interested
people and
organisations
continuing
with its
mission.
Ekurhuleni

Provide social and rental

Information sharing and potential partnerships

http://www.edc

Development

housing in a sustainable

to ensure achievement of HDA objectives

.org.za/#backg

Company

manner, optimizing use of

round

existing infrastructure and
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

Ekurhuleni

social amenities to

Development

contribute towards urban

Company (SOC)

regeneration while

Ltd

ensuring best customer

Germiston Phase II

experience and forging

Housing Company

strong strategic

(SOC) Ltd

partnerships.

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

Pharoe Park
Housing Company
(SOC) Ltd and
Lethabong Housing
Institute (SOC)
NPC
COMMUNITY

Communities

Engage communities

Hold traditional land which is crucial for

HAD Strategic

STAKEHOLDERS:

Community

Engage beneficiaries

development of human settlements

Plan 2012/13

Defined as being

leaders/Traditional

(end-users)

Communities are the beneficiaries (end users)

to 2016/17

those living within

leader

of human settlement developed by the HAD

the municipalities in

Regulatory bodies

Integration of the new settlements into the

which key projects

Rural communities

existing communities

are implemented,

Informal

and the

settlements

beneficiaries of

Urban communities

houses
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

Private property
holders
Special Interest
Groups: Youth,
Women, Disabled
agencies
PUBLIC SECTOR

Land Assembly

STAKEHOLDERS:

Management

Identify and release land

45 000 hectares of land has been identified

HDA Strategic

Current

and this activity is now focusing on the

Plan 2012/13

Stakeholder

Defined as being

Outcome 8 which requires the release of 6 250

to 2016/17

key stakeholders

hectares of public land - the LAM department

within the public

has identified and verified the land required for

sector, such as

this deliverable

national provincial

Department of

Provide a predictable,

Facilitate transformation of the economy to

http://www.the

government and

Trade and Industry

competitive, equitable and

promote industrial development, investment,

dti.gov.za/abo

local government

(DTI)

socially responsible

competitiveness and employment creation.

ut_dti.jsp

environment, conducive

Facilitate broad-based economic participation

to investment, trade and

through targeted interventions to achieve more

enterprise development

inclusive growth which could benefit the HDA
in developing integrated economic
development nodes.

Power Utilities (e.g.

Provide electrical

Providing a sustainable, affordable, safe and

https://www.cit

City Power)

resources

reliable electricity supply

ypower.co.za/c

Providing prompt and efficient customer

ity-

services

power/Pages/
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE

COMMENT(S)

DOCUMENT

Developing and incentivizing City Power

Company-

employees

Profile.aspx

Being the preferred equal opportunity
employer
Undertaking our business in an
environmentally acceptable manner
Provincial Roads

Develop infrastructure

Agencies (e.g.

To plan, design, construct and maintain roads

http://www.jra.

and roads infrastructure.

org.za/jra-

Johannesburg

info/about-us

Roads Agency)
Joint Coordinating

Resolve land release

Committee on State

several meetings of the Committee resolved

HDA Strategic

Current

many bottlenecks around land release

Plan 2012/13

Stakeholder

Land Release
Department of

to 2016/17
Release land

Public Works

Two properties measuring 1068 hectares of

HDA Strategic

Current

state land in the Gauteng Province have been

Plan 2012/13

Stakeholder

approved for release

to 2016/17

21 provincial properties measuring 147
hectares have been formally requested form
the Kwa Zulu-Natal Public Works department
Local Government

Promote integrated

Plan and promote integrated and sustainable

HDA

and Human

human settlements

human settlements and ensure quality service

Newsletter

delivery through cooperation and good

June 2016 20

The

governance with municipalities

Edition

department

Settlement

Current
stakeholder:
th
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

helped
Marikana
residences
with houses in
January 6
2016
Department of

HDA report to this

Policy engagements

HDA Strategic

Human Settlement

department

Implementation protocols and contracts

Plan 2012/13

Human Settlements

Products and services awareness and

to 2016/17

MINMEC &

utilisation

Technical Minmec

Release of land

& IGR Forums
JCC & Task Team
Premiers, MEC sa
and Mayors
Provincial
Departments
Municipal councils
Parliament and
legislatures
Department of rural

Responsible for Land

Release of land which is important for the

HDA Strategic

development and

reform

development of human settlements

Plan 2012/13

land reform:

Responsible for rural

Four properties measuring 4142.062 hectares

to 2016/17

development

of state land in the North-West province are
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

National and

awaiting ministerial approval (Department of

provincial

rural development and land reform)

SOURCE
DOCUMENT

COMMENT(S)

departments

National Treasury

Release funds

The HDA needs to buy land which the National

HDA Strategic

Treasury must release the funds for.

Plan 2012/13
to 2016/17

Provinces:

Direct provincial

Eastern Cape

development

Hold strategic land, policies and regulations

HDA Strategic
Plan 2012/13
to 2016/17

Free State
Gauteng
KwaZulu-Natal
Limpopo
Mpumalanga
Northern Cape
North West
Western Cape
Provincial

Economic growth in

Lead, facilitate and promote economic growth

http://www.eco

Departments of

Gauteng

and economic development in

dev.gpg.gov.z

Economic

Gauteng, with a targeted commitment to focus

a/AboutUs/Pa

Development

on enhancing the inclusivity of the Gauteng

ges/OurManda

economy, whilst enhancing the

te.aspx

competitiveness of the Gauteng economy.
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

Provincial Water

Provision of water through

In the development of housing units, water

Boards (e.g. Rand

infrastructure to provinces

provision must be included in order to provide

Water)

SOURCE
DOCUMENT

COMMENT(S)

a comprehensive solution.

Municipal

Direct municipal/local

Hold strategic land, policies and regulations

HDA Strategic

Stakeholders:

development

Approximately 26 000 hectares of public land

Plan 2012/13

have been identified with municipalities

to 2016/17

Sustainable Human settlements needs good

HDA Strategic

Transport

transportation network which is provided by the

Plan 2012/13

Minister

department of Transport. Required in

to 2016/17

Departmental

development of an integrated solution that

heads

would ensure access to key economic activity

SANRAL

notes, in relation to the housing development.

Board members
Municipal
Managers
Municipal
Infrastructure
Departments
Municipal Planning
and Economic
Development
departments
Department of

Determine national roads
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

Department of

Determine environment

The department is responsible for land

Environmental

impact

conservation and the HDA is entitled to know

Affairs:

which land must be conversed and which land

Minister

is not suitable for human settlement

SOURCE
DOCUMENT

COMMENT(S)

Departmental
heads
Department of

Manages water and

Human settlements require water supply and

Water and

sanitation

sanitation, as it is a basic human right The

Sanitation:

HDA must build settlements which are closer

Minister

to water sources or supply to fulfil their

Departmental

mandate of providing sustainable human

heads

settlements

Department of

Provide conducive

Facilitate and provide planning and regulatory

HDA Strategic

Basic Education:

learning environment

support and assistance to provinces and

Plan 2012/13

Minister

municipalities to declare priority housing

to 2016/17

Departmental

development areas.

heads

Sustainable Human Settlements have access
to schooling infrastructure

Department of

Improve health status

Provision of programme and project planning

HDA Strategic

Health:

through the prevention of

assistance and funding facilitation for provision

Plan 2012/13

Minister

illnesses and the

of bulk and link services for the formalisation

to 2016/17

Departmental

promotion of healthy

and upgrading of informal settlements and

heads

lifestyles

affordable human settlements development
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

Access to health facilities is of paramount
importance for the sustainability of human
settlement.
Provincial

Provide security and

Human settlements need to free from all sorts

department of

safety

of crimes. The presence of police in a

Safety and Security

community provide security to the people

State Owned

These SOEs own land

Develop and facilitate the approval of an

HDA Strategic

Entities with key

which can be used for

integrated financial framework for the funding

Plan 2012/13

strategic roles:

strategic developments.

of land acquisition and assembly by the HDA.

to 2016/17

Transnet

In addition, they are the

HDA needs land to build sustainable

Eskom

providers of key basic

settlements and these SOE release land and

services required in the

allows the opportunity for policy engagement.

development of housing

309 Transnet properties measuring 812

units

hectares have been identified and transfer
formally requested.
Eskom is also the key service provider in the
provision of electricity and the electrical
infrastructure required for new developments.

Development

The DFI’s provide

Finance

financing opportunities

Institutions:

and the release of funds

IDC

for certain projects that

DBSA

feed into the broader

Release of funds for projects being rolled out.

PIC
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

GEPF

economic development

NEF

activities of the country.

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

Provincial DFIs
(and growth
partners,
development
agencies – e.g.
Gauteng
Partnership Fund)
South African

Represent, promote and

Facilitate the collaboration and integrated

http://www.the

Local Government

protect the interests of

intergovernmental alignment between the

hda.co.za/cont

Association

local government

Agency and the three spheres of government

ent/page/our-

Transform local

for the facilitation, funding and provision of bulk

partners

government to enable it to

and link services for human settlement

fulfil its developmental

development and the programmes

role

implemented by the National Department of

Raise the profile of local

Human Settlements

government
Ensure full participation of
women in local
government
Perform its role as an
employer body
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

Develop capacity within
municipalities
Professional

National

contribute towards

Identify, acquire, hold, develop and/or prepare

http://www.the

Associations /

association of

restructuring South

and assemble well-located state and public

hda.co.za/cont

Organisations:

housing

African society through

land and/or property for human settlements

ent/page/our-

Defined as being

organizations

economic, social, spatial

development

partners

organisations which

location and functional

consider all

housing opportunities

professionals

Banking

Association overseeing

Potential to unlock funding opportunities

registered within a

Association of

the banking sector

earmarked for economic development.

specific field

South Africa

activities.

(BASA)
Black Business

Create an enabling

Main objectives is to engage government and

Council Built

environment for the black

other statutory bodies to influence the drafting

Environment

constituency in the

and implementation of appropriate legislation

building and construction

in order to create an enabling environment for

industry.

the black constituency in the building and
construction industry.

ABSIP (Association

Industrial development

Could benefit the filtering of information to key

of Black Securities

association focusing on

developers and financers within the sector.

and Investment

economic

Professionals)

development. To be the
lead custodian of
professional interest and
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

black business in the
Financial Services sector.
Voluntary

To develop and

Could benefit through the sharing of

http://www.sac

Professional

demonstrate world class

information relative to construction and the

pcmp.org.za/a

Associations

performance in the

implementation of housing developments.

bout-sacpcmp

(building sciences)

Construction Project

The Association of

Management and

South African

Construction

Quantity Surveyors

Management Professions.

Master Builders
Association North
The South African
Institution of Civil
Engineers
Association of
Construction
Project Managers
South African
Federation of Civil
Engineering
Contractors
Project
Management South
Africa
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

The Chartered
Institute of Building
Consulting
Engineers
Master Builders
Association Free
State
Consulting
Engineers South
Africa
Master Builders
South Africa
PRIVATE SECTOR

Property

STAKEHOLDERS:

developers in South

Defined as all other

Africa

stakeholders within

Private Financial

the private sector

Develop properties

Engagement with private developers to

HDA Strategic

develop sustainable human settlements.

Plan 2012/13
to 2016/17

Develop properties

Develop and facilitate the approval of an

HDA Strategic

Institutions:

integrated financial framework for the funding

Plan 2012/13

ABSA

of land acquisition and assembly by the HDA

to 2016/17

African
Development Bank
FNB
NEDBANK
Standard Bank
VBS

93
Housing Development Agency | SIR Strategy & Engagement Plan

STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

IFC
Finmark

Making markets work for

Develop and facilitate the approval of an

http://www.the

the poor, by promoting

integrated financial framework for the funding

hda.co.za/cont

financial inclusion and

of land acquisition and assembly by the HDA

ent/page/our-

regional financial

partners

integration
OPIC (Overseas

Offers Financial products,

The Overseas Private Investment Corporation

https://www.o

Private Investment

political risk insurance

(OPIC), the U.S. Government's development

pic.gov/what-

Corporation)

and investment funds

finance institution, mobilizes private capital to

we-

help solve critical development challenges and

offer/financial-

in doing so, advances U.S. foreign policy.

products/struc

Because OPIC works with the U.S. private

tures/housing-

sector, it helps U.S. businesses gain footholds

mortgage-

in emerging markets, catalyzing revenues, jobs

financing

and growth opportunities both at home and
abroad. OPIC achieves its mission by
providing investors with financing, political risk
insurance, and support for private equity funds.
IHS (International

Providing energy efficient,

Create viable housing projects to a broader

http://www.ihsi

Housing Solutions)

affordable residential

community infrastructure with easy access to

nvestments.co

developments.

schools, shops and work opportunities, thereby

.za/about-us/

improving the quality of life of the residents.
NGOs:

UN Habitat

Promote socially and

The HDA needs to share global ideas on how

HDA

environmentally

other countries are dealing with issues of

Newsletter
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

Defined as non-

sustainable human

informal settlement. This allows the entity to

June 2016 20th

governmental

settlements

adopt global competitive practices which can

Edition

institutions that

be utilized to address South African informal

would benefit the

settlements challenges

mandate of the

Human Settlements

The Habitat International

Sharing information and lessons learnt on

http://www.hic-

HDA

Environment and

Coalition (HIC) is the

addressing economic development aspects.

net.org/spage.

Development

global network for rights

php?id=qGk=#

related to habitat.

.WEFtmYVOLI

Through solidarity,

U

COMMENT(S)

networking and support
for social movements and
organizations, HIC
struggles for social
justice, gender equality,
and environmental
sustainability, and works
in the defence, promotion
and realization of human
rights related to housing
and land in both rural and
urban areas.
Global Human

The Global Human

http://ghslsys.jr

Settlement

Settlement (GHS)

c.ec.europa.eu

framework produces

/about.php

95
Housing Development Agency | SIR Strategy & Engagement Plan

STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

STAKEHOLDER
FUNCTION(S)

STRATEGIC VALUE

SOURCE
DOCUMENT

COMMENT(S)

global spatial information
about the human
presence on the planet
over time. This in the form
of built up maps,
population density maps
and settlement maps.
This information is
generated with evidencebased analytics and
knowledge using new
spatial data mining
technologies.
Centre for

Increase of investment in

http://www.hou

Affordable Housing

affordable housing and

singfinanceafri

Finance in Africa

housing finance

ca.org/

throughout Africa: More
players and better
products with a specific
on the poor
Development

Fight poverty and

Provide project management services in

http://www.the

Action Group

promote integrated urban

respect of housing development for the

hda.co.za/cont

(DAG)

environments.

purposes of the creation of sustainable human

ent/page/our-

settlements.

partners
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STAKEHOLDER
CATEGORY

STAKEHOLDER(S)

Housing in

STAKEHOLDER
FUNCTION(S)

Media and publication

Southern Africa

STRATEGIC VALUE

SOURCE
DOCUMENT

Advertise and generate awareness of HDA’s

http://www.the

programmes and initiatives

hda.co.za/cont

COMMENT(S)

ent/page/ourpartners
Madulammoho

Provide clean, safe and

Information sharing and potential partnerships

http://www.mh.

affordable housing that

to ensure achievement of HDA objectives

org.za

fosters human
development and
promotes sustainable
communities
African Union for

To identify and connect

http://www.auh

Housing Finance

stakeholders, establishing

f.co.za/about-

a vibrant and supportive

the-auhf/what-

housing finance sector

is-the-auhf/

across the African
continent;
To understand and
communicate the key
issues facing practitioners
and our members in the
housing sector in Africa.
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CONTACT THE HDA
HEAD OFFICE
Johannesburg
Block A, Riviera Ofﬁce Park,
6-10 Riviera Road,
Killarney, Johannesburg, 2193
PO Box 3209, Houghton,
South Africa, 2041
Phone: (011) 544 1000
Fax: (011) 544 1006/7

REGIONAL OFFICES
Polokwane
Limpopo Provincial Government
Department of Co-operative Governance
Human Settlements & Traditional Affairs,
20 Rabe Street, Polokwane
Private Bag X9485, Polokwane
South Africa, 0700
Port Elizabeth
Phone: (015) 284 5000
5th Floor, Fairview House,
Fax: (015) 293 1520
Fairview Ofﬁce Park,
Bloemfontein
66 Ring Road, Greenacres,
Port Elizabeth, South Africa, 6501 97 Henry Street, Westdene
Bloemfontein 9300
Phone: (041) 393 2600
PO Box 3220, Bloemfontein
Fax: (041) 393 2614
South Africa, 9300
Phone: (051) 409 0220
Fax: 086 248 5640
PROJECT OFFICES
Cape Town
129 Bree Street, CapeTown
PO Box 15402, Vlaeberg,
Cape Town, South Africa, 8018
Phone: (021) 481 2900
Fax:(021) 481 2913
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