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Executive Summary

As the Housing Development Agency (HDA) embarks on the developer’s role, the critical success factors (CSFs) are:

1. Effective monitoring and management of its land portfolio, while ensuring timely activation;

2. Effective project life cycle monitoring, controlling and evaluation, while responding to the needs of beneficiaries and the impact of spatial transformation; and

3. Investment in innovative action research, while flowing with advances in technology and building a think tank reputation.

Giving effect to the foregoing CSFs falls under the Monitoring & Evaluation, Knowledge Management & Research Unit within the Spatial Information and Analysis (SIA)

Programme.

This Booklet presents the Monitoring & Evaluation and Action Research outputs in graphical format, allowing readers to:
Understand the status, progress and impact of selected land/projects development better;
+  Optimally consume and digest the action research findings; and

Make the decision of further connection and engagement.

The Booklet specifically focuses on the following types of evaluations:

- Baseline evaluation: To establish the current conditions and provide factual knowledge about the project area. The evaluation measures the current conditions
within the targeted community and, in this case, identifies socio-economic challenges that need to be addressed by the proposed human settlements project.
Outcomes evaluation: To measure effectiveness of the programme or project in the targeted population by assessing the progress in the outcomes or objectives
that the programme or project is set to achieve.

Impact evaluation: To determine the kinds of changes that have materialised and the extent to which the projects can be credited for the changes, e.g. spatial

layout of a city/town.



ABBREVIATIONS

Ave Average km? Square kilometre

BNG Breaking New Ground LED Local economic development

CSF Critical success factor m Metre

CoJ City of Johannesburg NHBRC National Home Builders Registration Council
EPWP Expanded Public Works Programme PA Per annum

Ext. Extension RDP Reconstruction and Development Programme
ELISE Finance Linked Individual Subsidy Programme SAPS South African Police Service

GVA Gross value added SHI Social Health Insurance

ha Hectare SHRA Social Housing Regulatory Authority

HDA Housing Development Agency SIA Spatial Information and Analysis

IRDP Institute of Rural Development Planning SMME Small, medium and micro-sized enterprise
IRDP Integrated Residential Development Programme Stats Statistics

km Kilometre USDG Urban Settlements Development Grant

DMR Department of Mineral Resources
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LIVELIHOODS - Spatial Resilience & Quality
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ORANGE FARM (€oJ Municipality): EVALUATION OF SPATIAL TRANSFORMATION
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Of all the regions in the City of Johannesburg (CoJ), Orange Farm
€ has the highest unemployment rate. There is a culture of self-
= sufficiency and entrepreneurship in Orange Farm and a

number of people run SSMEs, which include hair

Z salons, backyard dwellings and various items sold on the

pavements along busy roads.
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extensions in the area.
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HOUSING MARKET IN RUSTENBURG LOCAL MUNICIPALITY

1. INTRODUCTION
Between 2009 and 2014, the HDA has released four parcels of land to the
Rustenburg Local Municipality, to the total extent of 4922,4666 hectares,

The map below (Figure 1) illustrates the location of these parcels of land.
s ) =0
I Lo purcets reteasea 10
Rustenburg Loca
Municipality
O Suburbs.
I Local Municipatity
53 District Murnicipality

Figure 1: Properties Acquired/Released by the HDA

2. RESIDENTIAL PROFILE
The most affordable housing — under R600k — is situated around the Boitekong
Mines and in remote areas to the North and East. See also Figure 2.
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Figure 2: Distribution of Residential Properties by Market Segment, Rustenburg, 2015
Data Source: CAHF Citymark using Deeds Reglstry Data supplied by Lightstone Property

3. RESIDENTIAL MARKET TRENDS

Between 2010 and 2015, properties over R600k have appreciated in value,
while the number of properties under R600k has dropped by 13%, which is
due to the production reduction by Government. See also Figure 3.
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Figure 3: Percentage of Change in Total Residential Properties since 2010
Cumulative by market segment, Rustenburg 2015
Data Source: CAHF Citymark using Deeds Registry Data supplied
by Lightstone Property

4, LEVERAGING GOVERNMENT INVESTMENT
= There are approximately 15,800 Government-sponsored
properties in Rustenburg, which translates to 27%.
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Figure 4: Residential Properties by Subsidy Type, Rustenburg, 2015
Data Source: CAHF Citymark using Deeds Registry Data supplied
by Lightstone Property
* Some Government-sponsored properties have appreciated in
value over time (the blue and orange market segments in Figure
5), providing an important source of equity for the home
owners.
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Figure 5: Number of Government-Sponsored Properties by Market Segment
Data Source; CAHF Citymark using Deeds Registry Data supplied
by kightstone Property
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6. WHERE IN RUSTENBURG ARE THE MOST TRANSACTIONS OCCURING?

® Most transactions occur in the municipality urban core.

= |n 2015, there were approximately 245 formal transfers of RDP properties and 84 transfers of
properties with another subsidy type (e.g. discount benefit schemes).
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Figure 7: Transactions by subsidy type, Rustenburg 2015

Data Source: CAHF Citymark using Deeds Registry Data supplied by Lightstone Property

5. WHO ARE PROVIDING RESIDENTIAL LOANS?

As illustrated in the mining towns in Figure 6, the major banks have
sustained a market share in terms of the provision of loans.
However, other lenders have played a key role in the growth of the
housing market in Rustenburg.
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7. WHERE IS THE DEMAND FOR RENTAL?

The Rental Index uses specific indicators of interest to rental housing development to identify
neighbourhoods where rental housing is likely to be more successful.

The rental index is calculated as follows:

 moic % 1"“"@;_.“& Housing Performance Index is calculated by tracking

i == indicators that capture the real estate markets most effectively.

These indicators are: price, value, transaction, percentage bonded,

The Affordability Ratio is calculated by dividing the average sales
== price by the average affordable sales price in a particular area.
. anse

HOUSEHOLDS  DEMAND. 1" \ V g -
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AFFORDABILITY
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Figure 10: Rental Index
Data Source: CAHF Citymark
using Deeds Registry Data
supplied by Lightstone Property
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Figure 9: Spatial Distribution of Rental Index by Suburb, Rustenburg, 2015
Data Source: CAHF Citymark using Deeds Registry Data supplied by Lightstone Property
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Figure 6: All Residential Loans by Lender, Rustenburg, 2015
Data Source: CAHF Citymark using Deeds Reglstry Data supplied

by Lightstone Property

8. IMPLICATIONS FOR THE HDA

= The findings of the foregoing analyses reveal that the market segment of properties under
R300k is highly concentrated around the four parcels of released land.

= There is a significant d in affordable housing under R600,000 in Rustenburg, due to the
appreciation in value of existing properties and slowed Government production. Over the same
period, residential properties over R1.2 million have increased over 100%. This creates an
urgency for the creation of well-located, affordable housing in Rustenburg.

*= The HDA should facilitate and/or implement rental housing within Rustenburg near

employment hubs, such as Marikana, Bafokeng Mine and Marafong. Cueries
(~ HDA

Karnbera Bungres @thehdrio &

Paless Mogots @Thenta st




BASELINE EVALUATION: HDA Human
Settlements National Priority Project in Knysna

. PROJECT '

The project site is:

Phelindaba, Phelindaba
ouftskirts, Rhobololo 1,
Rhobololo 2, Rhobololo
outskirts, Concordia &
Love Corner

= Populated by informal
settlers

LA

=l SETSWIRINGlizss sstons s s 0.3%
= Sign language.........0.4%
BSSI SR e 0%
R B KT plo o b s S o 0.0%
sl SXiisemga. L a0
LV ©) 15121 =S et it R 1.8%
SARBBNAVRYRIAES o

= Made up of these areas:

THOBELA ABUSHENINIMADEKWANA

NDAAKGOTSONG

. TOPOGRAPHY

| WITHIN 2 KM

= The project site is
characterised
by steep slopes.

= Plateaus are available for
possible human settlement
developments.

= Knysna Municipality has
found a way to work with
the slope on similar projects.

3. AREAS

FESKOM SERVITUDE

CONCERN

A

3 BENEFICIﬁjIES

1, 2868 ha (2%) of the
land is undevelopable due
to overhead power lines.

SLOPE

49, 2331 ha (89%) of the land has a steep slope,

with contours that are 5 metres apart.

Costly methods and skills are needed fo prepare

F land for top structures.
B

ULK SERVICES

Sanitation system upgrade is needed to service

proposed developments.

Bulk services installation is difficult & costly due the

to steep slope.

Developing the site for human settlements will

exceed the subsidy available from Government.

Proposed |

7. SOCIAL AMENETIES

Knysna Provincial Hospital =
Dorp Clinic .
Khayalethu Clinic -
SAPS Knysna =
Thembelitsha Primary School .
Witlokasie Primary School .
Knysna Mall, Garden Route L
Shopping centre & Boardwalk
Siyafunda Educare Centre

No schooling...

N

= Ages 1824

A
A
A
A

Completed Majné .......... 35¢
Diploma ”

ome Seconda

ges 25-34
ges 35-44
ges 45-54
ClESES i B e |1 6.0%

= Own dwelling & land............ 29.0%
= Own dwelling & not land...... 64.0%
= Pay rent for dwelling.............. 0.0%
= Neither own norrent.............. 7.0%

(living rent-free)

190%

1 O-IT TENURE

56.0 %

= 4693 informal households
= 1404 informal settlers

52% of beneficiaries qualify for

a housing subsidy.

n AT 5 e e
Colourach it e
Indian/Asian....

T

‘.-K;q

943%  70%

l5. EXISTING ’UCTU RES

The total of 757 structures
currently on the project site are
used as follows:

70% 1.4% 0.3%

HOMES EMPTY OTHER BUSINESS

= R 501-R 1 500......
= R 1501-R 3 500...
= R3501-R 7 500...
= RZEE O A e R R
Over a third of housgh

settlements receive SOqit

aﬁ

Conceptualised by the

Monilnrmg & Evaluations Team
co.za

I’alesa Mogotsl@thehda CO.Za
Joseph.Mangwezi@thehda.co.za

---w---m < (011) 544 - 1000



SEBAYENG UNIT B AND UNIT D HOUSING PROJECT: IMPACT ASSESSMENT

ECONOMIC STATUS

EMPLOYMENT STATISTICS:
= Employed......ccceeceec15.5%
= Unemployed............13.1%
= Discouraged seehers.........5.1%

= Economically inactive....26.9%
= QOver/underage....cccceese0e39.4%

EMPLOYMENT OPPORTUNITIES
= Commercial activity 30 hm
from Sebayeng

* Three Government offices 6
km from Sebayeng

SMME

= Some residents grow produce
to generate an income.

= Tuch shops are owned
by foreign nationals.

= Sebayeng Bottle Store
provides an income for the
owner & employees.

INCOME PA
* Ri-R4,800...

R4,801-R9,600.
R9,601-R19,60.

* R19,601-R38,20
R38,201-R76,40..cc000008
R76,401-R153,800.......5,6%
R153,801-R307,600.....2,7%

* R307,601-R614,400....0,8%
R614,001-R1,228,800...0,1%
R1,2MM-R2,4MM ........0,1%
R2,457,601+ccvnmsessrness 0,1%

Total: 41

SOCIAL AMENITIES & BASIC SERVICES

Sebayeng Primary $chool &

EDUCATION STATISTICS ngDUCATION INSTITUTIONS

No schooling.....6.45%
Some primary...23.3%

Complete primary....4.2%

Some secondary......33.6%
Grade 12..... 15.7%
Higher education.....3.8%
Other.....ccce00000:2:9%

<& Mafolofolo High School —

1 km from y il
B&D 3 ]}
SPORTS FACILITIES »

One open field used for soccer
games

BASIC SERVICES

©0®

3.5% 73.2%

e A

3.5% 73.2%

MEDICAL FACILITIES
Sebayeng Clinic 1.5 hm
from Sebayeng D.

The closest hospital is
Mankweng Hospital.

SAPS Station is 18 Km from
Sebayeng.

English

TIANGMAATLA HOME-BASED CARE NGO runs: {
Afterschool Programme: Gr 0-12 are assisted wlth
homeworh, food & counselling
Skills Development Programme: pottery, bead rﬁixhlng,
T-shirt printing, Internet café, bag & shoemaking;
HIV/Aids training & brick-making

* Expanded Public Works Programme (EPWP) employs
A 200 workers in total: 176 women, 134 voung people & 6
disabled people ;

POPULATION STATISTICS

PUBLIC TRANSPORT

.49, IsiNdebele ‘
= Transport networhks are within 1 km of

HEADED HOUSEHOLDS
= Ages 0-12: 6

0.7% IsiZulu
Tshivenda

Sesotho
Other

= Black: ..ceeesenns9.6%
= [Indian/Asian...0.1%
= Coloured........0.0%
= White..... +0.0%

Other............0.3 %

. Setswana
el
IsiXhosa

2% Atrikaans
21

= Ages13—-17:22 = Ages 45—64: 1127
= Ages 18—34: 645 Ages 65—84: 590
= Ages 35-44:813 * Ages 85—120- 78

TENURE STATUS 4 (R
‘,-lﬂ‘ \‘ Rented: 5.9% ‘.5'3“7'

Owned not paid: 5.9% -
# . Occupied rent-free: 11.8%
= = Owned & fully paid: 35.3%
=~ ¥ » Owned & paying off: 41.2%

Sebayeng.

= Madodi Bus Company transports
commuters from Sebayeng
to town.

= Minibus taxis operate in the area as
well.

}‘?ﬁ

Conceptualised by the Monitoring
& Evaluations Team
Nomonde.Nzimade@thehda.co.za
Palesa.Mogotsi@thehda.co.za
Joseph.Mangwezi@thehda.co.za
(011) 544 - 1000
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IMPACT EVALUATION : PTN 19 OF FARM OUDHOORNSTROOM, ERMELO MSUKALIGWA LM, MPUMALANGA
BACKGROUND y "

Ermelo falls within the jurisdiction of 7,750 km? Gert Sibande District Municipality in the Mpumalanga Province.

&

CRITICAL ELEMENTS OF AN INTEGRATED, SUSTAINABLE HUMAN SETTLEMENTS PROJECT

1. ACCESS TO BASIC SERVICES EDUCATION LE 7. NEADED HOUSEHOLDS
=i 5 A = No Schooling.......c.........if..... 7 46%
@ x ' Ward' 14 Total populaﬂon 15721 N g < CHILDREN
o A - ‘t,-.ﬂ » AgeseiRie) SRS L 0.00%
& Some e educaion oy 2809 5 Ages 137 X T il 0.06%
66% 5% 61% 59% m 3 Compr:aie prriymcry education... 4.25% & © There are 3 child-headed households
= . = = Some secondary education....28.42% ADULTS
\W s Ages 18-34........ccccumeiiiiniinnins 34.48%
i =E ‘ POPULATION GROUPS = Ages3544..............L..ceeeeennd 0.34%
; — e = African.............. S X 84.07% J i = Agesd5-b4.........ccceeeeveennnn... 31.54%
= To date, no roads have been installed ~ = Coloured......... 0.38% * Unspecified........cccoovvirnnerrenennns 0.25% PENSIONERS
for this project. * Indian/Asian. «0.66% < © = Ages 65-84.........cceeeeeeniennnnne. 6.49%
= There are often blockages in the = White......... .. 14.57% ; = Ages 85-120..........ccceeeuveereenss o 43%
sewerage system . » Other...........2.....4....... 0.32% 6. INCOME (PA) m’
2. ACGESS TO SOCIAL AMENITIES m SPOKEN LANGUAGES ¥udfrene N 3. 3s.86% ML 8- GVA
7 = R'1%R 4 800...... = Agriculture, forestry & fishing...........c..ooeiiiiiennniild 0.00%
Medicaltachties witin 4 km of project: g g . nddolt o B T T T I SO 4.30%
Ermelo Municipal Clinic = |siNdebele.................. ] 21% « R 3601—1 9 200.. 10.83% * Manufacturing............ 28.31%
* Medi-Clinic Ermelo = ISiXhOSA...coocvivieniinennad 0.78% « R'19 20-R 38 400... 7.84% * Electricity, gas & water... 13.28%
= Emthonjeni Clinic = IsiZulu.. « R {; 401-R 76 800. .5.39% = Electricity, gas & water...................... 9.90%
§ Sepedl . “ = R76801-R 153 400... ..3.80% * Wholesale retail & frade & hospitality... ..3.40%
| Education facilfies within 1.5 ki of P"°HC" = SESOHO..ccrrrrrerrrreeeer .0.70% = R 153 401-R 307 200. ..3.81% * Transport, storage & communication..................... 12.77%
= Impak Edu-Grow . S_efswana --------- Ee.. 0.95% = R 307 20-R 414 400...... 1.49% = Finance, insurance, real estate & business services...7.84%
= Ermelo Christian School A = Sign language.. = R614 401-R 1 228 800.... 0.23% " General government........ccccoeeevivenieiineniseenesnenn, 7.09%
= Siswati............. - . 228 801-R 2 457 600.. 0.04% * Community, social & personal services....................3.24%
™ A
SAPS station within 5 km of pro;eci Tshivenda........5.......... 0.09% i 457 601 or more....... 0.09%
= Xitsonga..................... 0.46% « Unspecified............... ..5.52%,
4 : ~0.91% L E———————— 0.62% RECOMMENDATIONS
= Not applicable............ 0.05%

i = Sports & recreation facilities should be
established for residents.

Better stakeholder involvement should be
established, so that all the bulk services
are installed before or at the same time
as the development of the housing
pro]ecis

= QOak's Centre Ermelo
"= Pick n Pay Shopping Centre

Government Offices within 5 km of proleci
NOT PAID

OFF

Shopping facilities within 5 km of project:
= Ermelo Mall 4. TENURE STATUS

RENTED

Publlc transport:
Mini bus taxis are available

28.25%

PAID OFF

Nomonde.Nzimade@thehda.co.za
Palesa.Mogotsi@thehda.co.za
Joseph.Mangwezi@thehda.co.za
(011) 544 - 1000

Conceptualised by the Monitoring
& Evaluations Team -
24 March 2017 =
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£ |

Households = 4832

Tenure Status

No tarred roads ‘
installed

Income Bracket (PA)

: :illczzz" = R1228801-R 2457 600..0.76%
« R4.8K-R 96K, 8 R 2457 601 +uuvirrenninn0:35%
= R9.6K-R19.2K Residents work in town and in

= R19.2K-R 38.4K. the mines: Hartebeesfontein is a

= R 38.4K-R76.8K.... mining town [ )

® R76.8K-R153.6K ,;;"’

.

R 153.6K-R 307.2K.....

Total populatio

Sewer plant close to
houses

Erf 27275
Invaded by

Erf 27397
Vacant land
earmarked
for school

"Erf 27772: Créche on
residential stand

Erf 27275:; Zoned for

business, used as
church
= A few stands doyn the‘i

bandoned
aprivately |

road from the 4
créche, there js
owned créche,

Erféasa

'
[ert 27301 \

a * | Rental complex

Jouberton E

Established: 20

Erf 27765
Abandoned

4 B

Erf 27765: Abandone
Créche

Erf 27397: Zoned for
school, used as dump
& soccer field

Mofatlhosi
Secondary School

Health care facility

RECOMMENDATIONS

There needs to be cooperation from all

stake holders, namely:

= _Department of Infrastructure &
Development

* Department of Human Settlements

= Local Municipality

The local municipality needs to do

regular inspections to prevent invasion

and to ensure that the land is used for

what it is zoned for.

Conceptualised by the Monitoring &
Evaluations Team
28 March 2017

- Erf27399. —
Privately owneq residential
complex

Uy

'
= 15586




’m’wm IS MAINTENANCE IMPORTANT? |

+1% -10%
Increase Depreciation
-

« "« wall crox
" ond plastering
+ Pointing
effizen Windows and door

omes
« Staircases

No
maintenance
profocols

By law
enforcement

Responsibiity
of property
owner/ shi/
landlorcl

Themes of
urban
management

No budgetary)
allocation

Maintenance
excluded
from project
initiction

FINDINGS

constant factor fundamental

negative impact by-product

on
undermines investme:

“The

situation is bad
here in Cosmo City.
It's gone too far.”

Divergence

!ull subsidized and
partially subsidize:

Design and construction

mefhodology

Aﬁnrdubnf w!llinness
o pay

;
[l
&0t pumps
Geysers
drivers of
maintenance S -

Cosmo

ASSESSMENT OF BUILDING MAINTENANCE AND ITS IMPACT ON AFFORDABLE HOUSING IN IRDP PROJECTS

=

-—

City

* 25km North West
of Johannesburg

+1 105 hassite

« # of units 12 300

* Partnership
between CoJ,
ch‘reng Province
& Ba: ad

. Vo\ue R 4 6 Billion

RDP/BNG housing

um\,uw struc |Jf>4
1 urban

Develop an urban
management &
maintenance
plan for each
IRDP project

Establish an
IRDP urban

management &
mainfenance
fund

'—-.___/'

+ 7km South West of
Johannesburg
+ 100 ha site

+ Value estimated
at R 500 million

FLISP housing

« Higher levels of household
& precinct maintenance

* Showing Investment and
improvement to property

* Longer-term view fowards
asset appreciation.

A

* South West of
Johannesburg

* 440 ha site

= # of units 15 441

« Privately owned
property, developed
in partnership
with the Col

* Value R4,068 billion

=

= 45km South West
of Johannesburg

= 1 830 ha site

= # of units: 25 000

* Value R 6 Billion

Key factors & similarities
across all four projects:
Affordabilify
Noncompliance

No ability to afford home insurance

Ineffective waste management system
Infrasiructure capacity insufficient

Resident resistance

EFennyviIie is rubbish, its falling down, it's very bad.”

RECOMMENDATIONS I

(anonymous)

Adoptan
invesiment
based
approach

Enable, Engage
& enforce aclive
citizen
participation

Develop sector
specific
benchmarks on
maintenance

Adopt a LED
based approach
to urban

Test urban
management &
maintenance
process ina
catalytic
process

Develop an urban
management &
maintenance
financial model

management &
maintenance

“we have a sewer
and infrastructure problem
at the moment.
The sewer is blocked
every day."

N/

Urban Management
critical

inception

I

(anonymous)

NO
Lon, 1evm_sus|uinub| e e oy

allocation

HDA

co.za

Queries:




SPATIAL TRANSFORMATION IN
SOUTH AFRICA

- Is a spatially defined,
socially embedded
process

- Requires major
change or
restructuring

- Need for inclusivity, mobility and access,
economic development to drive local and
national growth prospects

A process that address
the spatial legacy of
apartheid hence itis
imperative to look to

the past, present
and future when
transforming the

built environment

- Aims to improve the quality in
people’s lives

- Transforms space in a manner that is
socially & environmentally sustainable

- The form,substance
& overall dimensions
of urban space are
purposefully
changed to reflect
the principles of a
more equitable
social order

- Foster both public and private
Investment

IRDP VALUE CHAIN

————— Approaches — —

Pl anned Phased

MUNICIPALITY OR A PROVINCIAL

Professional

Land acquired or teams/ Townshij Municipal
Fldﬂsed":iml“'s available for developers Esfuhlishm:ni englnee':inp
and within IDP development procured to completed services provided

deliver projects

Earmarked sites
for business,
recreafional,

educational and

health related
uses

Non residential
stands that can be
sold on the open
market

Projects have
been/ are being
delivered at scale

Mix of lypologies,
tenure types and
Incomes

SHORT COMINGS OF THE IRDP PROJECTS:

The Municipality or the Provincial
Department is nof the developer and the
land acquired or used for the projects was
not the City's or state-owned land

The projects have the key characteristics of
the Project Linked Subsidy Program which the
DP replaced;

The identified projects albeil ulilising the IRDP
of the national housing code cannet be
classified as IRDP projects;

The medium fo higher density fully
subsidized (RDF) unifs being developed in
Fleurhof and South Hills are not within the
prescriplions of the National Housing Code

The procurement fenets and processes used
for the projecis are not aligned to the tenets
of the IRDF;

The engagement with the City of Johannesburg's depariment of Housing, Project Support Unit, indicaled that the concems raised by the DHS
are with meril in reference to the four identified projects. The project support unit indicated that the only project that can be ideally
classified as an IRDP project is South Hills. It is noted that the RDP typology being developed and delivered is oufside the parameters of the
National Housing Code but all other aspects of the project meet the criteria of the IRDP.
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Spafial
Transformation
Thematic Arsa

Spalial Transformation Indicators

wellloca thatls sultable for human seftiement deveiopment and the prograssve 2 2 2 2
S e e
The use of Siale Owned Land for human selliement and fhe o Upgrading of ] 2 2 2
Lond ot meets I srafegic priois of e huran seflements mandote an ol co be used 0 cofalse privole sector vesiment ot precinct B 2 2 )
and/or regional scal
Access 1o Transport Sysiems [public Mansport and ansport networks| fhol alow residen's 1o move fieely between different pans of ihe Cly 2 2 ' i Rating
Access ta Heailh, Educalional and 2% and services that 1 1 1 1 Score
integration .
Y imegioting s o [ e 2 2 1 1
tegy " rostructure 2 2 2 2
A dedicated Locol Economic Development Pian that promotes incalsed economic development throughout the project lfe cycle ] 0 2 ]
Econemic denilicalion of Econamic Sites lor susfainale acanamic development 2 2 2 2
LR Il 55 10 Ecanonic Ooporuniles NToUGh Ihe Brovalon of ECanomic les and iemices ol projec! and precindl level 1 ! 2 !
Access 1o Il econamc appartunlies through he providan of Sles for Informal econaric Inlegrotion friormel Trading areas, fas ronkal 1 ] ] ]
Partial fulliiment
Alignment with the Naflonol D5 strategic objectives cantained in ine Medium Term Sirategic framework (MI1SF) 2 2 2 2 vl
Tronsversal Algnmant wifh he Provincial sateaic object taned n og 2 2 2 2 criferia
Abgrment Alignment with the local ians lopment Fion [IDF), the Spoficl Development Fromework 2 2 f 1 1
[S5Fland fhe Boih Enveonment PerioTmonce Man SEFP) (BEP | Mero specie]
A project specillc Urbar Munuuumem Plan (UMP] for he human selllement devekpment [] 3 o ] =
omplete
i ims of fzotion ond capacly of e municeally 1o provide urban monagement B 5 5 5 bt
Manogemen:  Iataatial m!l’eEVtJE o he descpment ek alor
Building ond Pracinct Maintencinca Plon 1o promata sLstainobia nelghbourood devalapmant [ o o o :”f;i:
g Pvion (o oo M ogemenl oni Miartenarcs [ouling and pecicllevel oyt he s oycl of e deveiopment [ o o [
Innovativa ] Tsivity. sficient iond da 2 2 T T 2
Qually Densificalion and Compachion fat pramofes imerovad densify acras fhe development 2 2 1 1
Typaioay and Tamure Mk 1hal proviass o range of housing fypes and lenure 2 2 2 2
Common Leval of Publc Fagade that promates o Gublic heaiment . sir=e! Ighting, cubing 2 2 1 1
Sites for SAPS and Emergency Services 2 2 2 1
Safety Aciive Palice Siafion, Fire Siafian 0 ] 1 1
Safsty] SecLrity MeoiLre: (parimater fancing privare sscury senices] 2 2 o o

FUNDING
»

Provincial -
Department

STATE

ol FUNDING

Contributian
and Top Up

Equily finance

Income

from PRIVATE

Loan

sales of
funding

FUNDING

non-
residenfial
sites

Bridge finance

Recommendations

Successful
— viable IRDP
project

.
H
H
H
H
H
H
H
"
H
H
H
H
H
H
H
H
H
H
H

S

People feel well established and like the variance

Return on investment for the assessed projects

Developers, social housing institufions and the financial
seclor are keen fo Invest and paricipate due fo mix of
ST liouskitypie typologles, project viability and long ferm sustainal
The impedance of fiscal flows negatively impacts
on successful delivery and completion of IRDP

ranges between 12% and 23%
projects

Distinct positive receplion and view lowards receiving a state provided house, for being able fo access a

FLISP unit or to purchase a bonded unit within these IRDP projects

+ Congruence between urban planning logic and housing delivery logic
« Mulli-sphere alignment around IRDP projecits

+ Aligned priorifization between municipalilies and provinces
+ Leverage Stafe owned assets through alternative Lond Avallablllty Agreements
ECONOMIC DEVELOPMENT

* Development of project specific, implementable economic
development plans
= Deliver IRDP Wc]eds at scale within Transit Orlenfed Developments

. \\

flows
+ Bridge the disjuncture between USDG and HSDG fund allocations

* Robust 1 life cycle monitori \\\\

« Effective pf?"s:nuzldng and. :ummzmnnu muM
* implement I Transformation Sci

FISCAL FLOWS

MONITORING AND EVALUATION

+ Faclor Urbar af design and
© Davelop Uit Managereir o Mesenancs Flans for be projects
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@ Block A, Riviera Office Park 6-10
Riviera Road Killarney

1 Box 3209 Houghton, 2041
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